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Agenda

● Welcome & Engagement Guidance 
● Context-Setting
● Andrea 
● Facilitated Open Dialogue
● Closing



Engagement Guidance
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● Please stay on mute; We welcome cameras on, but understand if you can’t

● Please add Questions in the chat sidebar as they occur – we’ll curate 
questions to cover in the facilitated dialogue segment.

● We may summarize / cluster Qs for efficiency, and we may ask you to voice 
them yourselves, in which case we ask that you respect everyone by keeping 
your question succinct, on topic (ie no grandstanding), and respectful (ie no ad 
hominems). 

● Please add comments and resource links to the Open Dialogues Google 
Document (to prevent distractions in the sidebar during the Session). This 
document will remain publicly accessible after the event as a living resource. 

• Please add your name before your contributions if you wish to be 
identified.

● We record sessions for public posting on our Open Dialogues Landing Page

https://docs.google.com/document/d/1IaB6VXg252KnEgc8DbqtqfXEGGwK4slSnB38MKI3ukA/edit?tab=t.0#bookmark=id.1cvb7b2x1ayx
https://docs.google.com/document/d/1IaB6VXg252KnEgc8DbqtqfXEGGwK4slSnB38MKI3ukA/edit?tab=t.0#bookmark=id.1cvb7b2x1ayx
https://www.r3-0.org/open-dialogues-on-bioregioning/
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Bioregioning Open Dialogues Landing Page

Bioregioning Open Dialogues Landing Page

● Launched by r3.0 in Jan 2024 by popular demand for spaces to delve deeper into collective sensemaking.

● Session 0.1: Roots of Bioregionalism | Ana Diaz, David Haenke, Laura Kuri, Tad Montgomery | Jun 2024

● Session 0.2: Bridging Bioregional Waves | Earlier Wave: Ana Ruiz Diaz, David Haenke, Laura Kuri, Tad Montgomery | 
Current Wave: Melina Angel, Joe Brewer, Samantha Power, Daniel Christian Wahl | July 2024

● Session 1: Histories of Bioregioning | Lyla June Johnston, Brandon Letsinger, Karie Crisp | Jan 2025

● Session 2: Bioregioning & Permaculture | Elyes Mkacher, Gloire Mudekuza, Julie Davenson | Feb 2025

● Session 3: South Asia Bioregionalism Working Group | Ashish Kothari, Nisha Mary Polouse, Sonam Choden, Uttam Lai | 
Mar 2025

● Session 4: Bioregioning in Australia | Michelle Maloney, Mary Graham, Kiran Kashyap | April 2025

● Session 5: Bioregional Governance | Sarah Queblatin, Ted Rau, Austin Wade Smith | May 2025 

https://www.r3-0.org/open-dialogues-on-bioregioning/
https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
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Open Dialogue Series Background (2025-2026)

● Session 6: Bioregional Knowledge Commoning | Andrea Farias, Benjamin Life, Anshul Ojha, Jessica Zartler | 
July 2025

● Session 7: Relationalized Finance in Bioregional Contexts | David Bollier & Natasha Hulst | Jan 2026

● Session 8: Limits of Limits | Gaya Herrington & Indy Johar | Feb 2026

● Session 9: Indigenous Knowledge Systems in Bioregional Contexts | Joshua Waters | Mar 2026

● Session 10: Indigenous & Bioregional Funding Flows Across Turtle Island | Alexander Sterling, Cheryl 
Chen, Donna Morton, Syd Griffith | April 2026

● Session 11: Living Systems – Bridging Bioregionalism and the Partnership Model | Riane Eisler, Bill Baue, 
Eli Ingraham (facilitator) | May 2026 

● Session 12: BioHubs Nourish Bioregional Metabolism | Eva Gladek, Serena Joury, Thais Corral | June 2026

● Session 13: Spotlighting Bioregional Confluences in Palestine & Somalia | Mazin Qumsiyeh & Yasmin 
Mohamud | Aug 2026

Bioregioning Open Dialogues Landing Page

https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#june2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2026
https://www.r3-0.org/open-dialogues-on-bioregioning/
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Background Context 

Bioregional Knowledge Commons – A Meta Perspective (2025)

https://www.r3-0.org/wp-content/uploads/2025/05/Bioregional-Knowledge-Commons-A-Meta-Perspective.pdf


7

Speaker: Andrea Farias

r3.0 Research Fellow Andrea Farias, an autonomous researcher and member of the ReFi 
Barcelona workers cooperative, will introduce the Bioregioning.Earth Bioregional Knowledge 
Commoning Database: what’s in the database, how it’s structured, and what the team learned 
building it — then zoom out to the larger landscape it’s part of: a “local / meta” model of 
federated knowledge commons, and parallel efforts to build bioregional intelligence 
infrastructure that helps places understand and steward themselves.

https://www.linkedin.com/in/andrea-farias-bb944750/
https://refibcn.cat/
https://refibcn.cat/
https://bioregioning.earth/


BIOREGIONING EARTH 
Public Launch

Bioregional 
Knowledge
Commoning
Experiments in documenting and 
sharing bioregional knowledge

Andrea Farias
Thursday 20 August 2026 · Online



AGENDA

What we'll cover

01 Where this project comes from, and who's behind it

02 What is bioregioning, and what is a knowledge commons

03 The website — live walkthrough, and why it matters

04 Tools and examples already in motion

05 How it's built — infrastructure, risks, and responses

06 What's next

BIOREGIONAL KNOWLEDGE COMMONS 02



ABOUT ME

Andrea Farias

—  Researcher, designer, and strategist working on infrastructure for transition to a regenerative economy

—  8+ years in product strategy and digital innovation consulting — including leading projects for 
Change.org and Mozilla

Now:

—  Cofounder of Motiu, a cooperative based in Barcelona, supporting bioregional organizers and networks

—  Bioregional Knowledge Commoning Fellow at r3.0 — building federated knowledge commons for the 
bioregional movement

—  Commonland – work on a bioregional finance facility in the Altiplano Estepario (Spain)

—  Bioregional Weaving Labs data management and mapping
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ABOUT THIS PROJECT

How it got here

Late 2024 Starts as a grant with Open Civics via Gitcoin to 
understand how to support bioregional organizing

Oct 2024–May 2025 Initial scoping and secondary research — knowledge 
common themes emerge

Mar 2025 Andrea joins r3.0; initiates the BKC Community of Inquiry & 
Practice (CoIP)

May 2025 “Bioregional Knowledge Commons: A Meta Perspective” 
published

May 2025–Apr 2026 First experiment: 100+ projects mapped, 50+ case studies 
from 100+ sources

Apr–Jul 2026 Interface development

Aug 2026 This presentation: public launch of first experiment

OUTPUTS

Bioregional Knowledge Commons

The bigger idea we're working toward: shared, living 
infrastructure that lets bioregions hold their own 
knowledge in common, and learn from each other.

Analysis of bioregional materials and case 
studies

The research that is live today: a database and 
ontology that helps us understand bioregional work in a 
new way — an experiment supporting the larger BKC 
objective.
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WHO'S INVOLVED

The people carrying this work forward
R3.0

Bill Baue, Ralph Thurm, Alexandra Thurm, Eli Ingraham

REFI BARCELONA (SOON TO BE MOTIU)

Andrea Farias, Giulio Quarta, Luiz Fernando

COMMUNITY OF PRACTICE CONTRIBUTORS

Sarah Featherston, Claudia Manfredi Gasparovic, Simon Grant, Rodger Mattlage, Anshul Ojha, Randy Sa'd, Keetu Winter, Darren Zal, and 
more!
ADVISORS

David Bollier, Joshua Waters, WariNkwi Flores, Melanie Goodchild, Lyla June Johnston

INSPIRATION, RESEARCH PARTICIPANTS & COLLABORATORS

Bioregional Weaving Labs BioFi Project Regen Foundation Bloom Network

Design School for Regenerating Earth Dark Matter Labs Resilience Earth

Bioregional Learning Center South Devon OMNI-Mapping Hylo COBALT Commonland
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FRAMING

What is bioregioning?

A bioregion's boundaries come from nature, not politics — shaped by watershed, soil, climate, and the plants and animals that 
evolved there together. The term is Berg and Dasmann's, coined in the 1970s; the underlying idea — living in right relationship 
with a place — is far older, drawn from Indigenous and land-based knowledge systems.

“[Bioregion] refers both to a geographical terrain and a terrain of consciousness — to a 
place and the ideas that have developed about how to live in that place.”

— Peter Berg & Raymond Dasmann, Reinhabiting California (1977), via Fojournal.org

Bioregioning is the active process of aligning human systems — political, economic, cultural — with 
those natural systems, holding both in common, to serve people, place, and more-than-human life.
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FRAMING

What is a knowledge commons
“A commons is a community, a defined body of shared wealth, a set of social protocols. The three are an 
integrated, interdependent whole. Every commons is a knowledge commons. There is no commons without 
commoning.”
— David Bollier & Silke Helfrich, Free Fair & Alive (2019)

A knowledge commons, more specifically — as Simon Grant defines it, three things holding at once:

—  Governed by a community of practice — people who both contribute to the knowledge and use it to do their work

—  Sustained through mutual benefit — what one person shares, another gets to learn from

—  Guided by shared norms and rules — how decisions get made, what can be reused, who gets to join

Knowledge Commons  =  Community  ×  (Wealth  =  Knowledge  ×  Value)  ×  Protocols
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Commons  =  Community  ×  (Wealth  =  Resource  ×  Value)  ×  Protocols

BIOREGIONAL KNOWLEDGE COMMONS



BIOREGIONAL KNOWLEDGE COMMONS

The bioregioning movement
Commons  =  Community  ×  (Wealth  =  Resource  ×  Value)  ×  Protocols

Bioregional organizing teams create 
communities of practice that operate in 
place, coordinating people and 
organizations to regenerate their 
bioregion.

Supporting them sit learning networks, 
which bring together organizing teams 
across bioregions in communities of 
practice that coordinate the movement.

Right: The bioregional idea machine, based 
on Idea Machines by Nadia Asparouhova
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BIOREGIONAL KNOWLEDGE COMMONS

Communities of knowledge
Knowledge Commons  =  Community  ×  (Wealth  =  Knowledge  ×  Value)  ×  Protocols

Community of practice Benefit Focus

Local Knowledge
Commons

Place-based networks Learning how to live in place
Context-specific ecological knowledge, culture, and 
governance

Meta Knowledge
Commons

Cross-bioregional networks Learning across places
Surfacing shared patterns, aggregating data, 
facilitating collaboration, shared tools & 
methodologies
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BIOREGIONAL KNOWLEDGE COMMONS

Knowledge × Value
Knowledge Commons  =  Community  ×  (Wealth  =  Knowledge  ×  Value)  ×  Protocols
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THE WEBSITE

bioregioning.earth

—  What it is — a structured analysis of 
publicly available bioregional case studies: 
organizations, activities, and patterns 
across the movement, browsable by place 
and by theme

—  The value — makes bioregional work 
legible and comparable: a starting point for 
discovery, for spotting patterns, for finding 
who's doing what, where

—  What it's not — not a knowledge 
commons itself, not yet 
community-governed: a kind of literature 
review, and one experiment toward the 
fuller BKC vision

bioregioning.earth →
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https://bioregioning.earth/


BIOREGIONAL KNOWLEDGE COMMONS

Key value propositions
Knowledge Commons  =  Community  ×  (Wealth  =  Knowledge  ×  Value)  ×  Protocols

Collective inquiry

No one holds the whole picture of a complex system alone 
— everyone carries a piece of it. Learning how to act in a 
bioregion, or sharing knowledge across bioregion, takes 
collective inquiry: a continuous process of bringing the right 
people and ideas together.

Finance intelligence

Fragmented, illegible territories struggle to attract 
financing. A shared knowledge base of interventions, 
actors, and mechanisms makes bioregions legible to 
funders — and helps structure and grow the capital moving 
toward regenerative work.

12BIOREGIONAL KNOWLEDGE COMMONS



VALUE PROPOSITION · COLLECTIVE INQUIRY

Collective Inquiry

From Commonland & Bioregional Weaving Labs' EU 
Learning Summit 2026, Romania
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VALUE PROPOSITION · COLLECTIVE INQUIRY

Hybrid Conversation Toolkit

Facilitated by Ben Roberts

—  What it is — a collective inquiry into how to support emergent, 
large-scale collective inquiry

—  How — mapping who's part of a conversation, what they're 
interested in, and what themes emerge across it

—  What it's for — turning that map into hybrid conversations that 
define and implement concrete experiments

—  One experiment emerging — a conversation concierge: a human 
(with AI support) that spots potential conversations within a group and 
helps someone host it, keeping responsibility decentralized
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VALUE PROPOSITION · COLLECTIVE INQUIRY

The Protocol Institute

Studies protocols — the often-invisible rules that shape how we 
live, organize, and build technology — with AI woven into the 
institute itself.

—  C3PO — a Discord bot acting as a searchable guide to the 
institute's research library. Personalized reading suggestions, answers 
questions on tag.

—  Humboldt — a more autonomous agent doing original research on 
the institute's core concepts, posting daily entries to a public notebook.

Together: reactive lookup (C3PO) and proactive synthesis 
(Humboldt) — two different registers of AI-augmented research.
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VALUE PROPOSITION

Finance Intelligence
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FINANCE INTELLIGENCE

Altiplano bioregional finance strategy
The Altiplano Estepario is a semi-arid region in southeast Spain running a 20-year 
regenerative program in partnership with Commonland. We're developing a finance 
strategy to pilot built-for-purpose mechanisms to fund the ~€177.5M is needed. 

—  What's happening — 100+ 
interventions across the landscape, incl. 
funding needs and potential impact

—  Who's doing it — 200+ actors and 
organizations: what they do, contact 
details, participation tracking

Connected by an ontology of:

—  Work areas — natural zones, 
agriculture, commercialization, education & 
culture, territorial coordination

—  Finance mechanisms — matched to 
each intervention's logic
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We are mapping:
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FINANCE INTELLIGENCE

BWL portfolio mapping

With Bioregional Weaving Labs, we're building a shared 
portfolio database across its 6 active bioregions:

—  Usable by the weavers themselves — easy to update, 
share, and use to support their own local work

—  Structured database — makes sure the data is easy to find, 
use, and compare

—  A shared ontology — the same critical shifts, applied 
consistently across bioregions

—  That structure lets the same data power multiple interfaces: 
the BWL website, a visual map for each landscape, and more

—  What's happening in the portfolio becomes something you 
can actually see, communicate, and compare across bioregions
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FINANCE INTELLIGENCE

From patterns to action
Leon Seenfeld (Dark Matter Labs) is building a database of 
bioregional financial mechanisms structured as pattern cards.

Structured this way, they're modular, combinable, easy to 
hand to people who aren't going to read a database. One 
example: the BFF Game, a workshop where participants combine 
the cards to design financing architectures for a bioregion.

Still being developed — launch in September
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BIOREGIONAL KNOWLEDGE COMMONING

Other inspiring examples

River Don Project
Combines stories with ecological metrics in a single AI-driven dashboard — 
supporting better local decisions and political advocacy.

Grow the Village
Maps needs and challenges across New Mexico, combining public data with 
on-the-ground collection to show how local projects contribute to community wealth.

Mycelium Learning
A network and directory of regenerative land projects worldwide, each a “node” 
people can find, visit, and learn from — and that also learns from others.

knowledgecommons.earth
An early experiment in a federated network of community-maintained 
knowledge gardens, organized by bioregion.



BIOREGIONAL KNOWLEDGE COMMONING

Bioregional 
Knowledge 
Infrastructure

Knowledge Commons  =  Community  ×  (Wealth  =  Knowledge  ×  Value)  ×  Protocols



BIOREGIONAL KNOWLEDGE COMMONING

Risks & responses

Risk Response

Overexposure & dilution — knowledge reaching people or uses it wasn't 
meant for, or flattening what makes it trustworthy and specific

Tiered, consent-based access — nothing public by default; permissions 
set by the knowledge holders, not assumed

Extraction & power imbalance — who ends up controlling knowledge and 
data collected from communities, and on whose terms

Knowledge & data sovereignty — built into community governance from 
the start, hardened into technical systems as necessary

Flattening diverse ways of knowing — one ontology treated as universal, 
repeating extraction and epistemicide

Epistemic justice & ontological pluriversality — acknowledging multiple 
ways of knowing, letting that shape documentation

Platform dependency & extractive AI — reliance on Silicon Valley tools, AI 
built to extract rather than relate

Open source & relational tech — not another closed platform: a protocol 
that supports multiple approaches, self-hosted where it matters

Unfunded labor & abandonment — maintaining a commons becomes 
unpaid work, slowly abandoned past initial funding

A real business model — ongoing revenue so the work doesn't depend on 
the next grant, people paid properly
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NEXT STEPS

Motiu

Motiu builds the coordination, shared knowledge, and financial architecture that let networks of initiatives act coherently across 
their territory — following the shape of bioregional work itself:

Network coordination — program facilitation, organizational alignment, governance design

Collective intelligence — research, mapping, and visualization that make a territory legible

Regenerative finance — funding systems that reward systemic outcomes, not isolated projects

Rooted in Barcelona, Mediterranean at heart — working across Europe and beyond.

We're collaborating with r3.0 on the Bioregional Knowledge Commons Project.

Working as ReFi BCN for years — officially relaunching under the Motiu name in September.
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NEXT STEPS

What's next

WHERE WE'RE GOING

—  Primary research with knowledge holders — grounding what's 
mapped so far

—  Redefining the ontology into patterns

—  The governance and permission rules that make sharing safe

—  Exploring new ideas for experiments in both local and meta 
knowledge commons

—  Currently securing funding for more experiments in this 
direction

WAYS TO GET INVOLVED

—  Let me know what's interesting or useful from this presentation 
— or just ask a question

—  Look at the map in your own time and provide feedback

—  Contribute a case study, or correct or extend an existing one

—  Join the Community of Inquiry & Practice (CoIP)

—  Build a knowledge commons with your community, whether 
local or cross-bioregional
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Open Dialogue
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Bioregioning Open Dialogues Landing Page

Bioregioning Open Dialogues Landing Page

https://www.r3-0.org/open-dialogues-on-bioregioning/
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2026 r3.0 Conference: September 8-10

2026 r3.0 Conference

https://conference2026.r3-0.org/
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Conference Session Two: Bioregional Knowledge Commoning

Bioregional Knowledge Commoning Panel

https://conference2026.r3-0.org/agenda/#panel2


Thank you! 
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Bill Baue
Senior Director

b.baue@r3-0.org

Ralph Thurm
Managing Director
r.thurm@r3-0.org

mailto:b.baue@r3-0.org
mailto:r.thurm@r3-0.org

