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Agenda

● Ralph: Welcome, Engagement Guidance, 

Background 

● Bill: Context-Setting

● Gaya Herrington

● Indy Johar

● Us All: Facilitated Open Dialogue

● Ralph: Closing



Engagement Guidance
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● Please stay on mute; We welcome cameras on, but understand if you can’t

● Please add Questions in the chat sidebar as they occur – we’ll curate 

questions to cover in the facilitated dialogue segment.

● We may summarize / cluster Qs for efficiency, and we may ask you to voice 

them yourselves, in which case we ask that you respect everyone by keeping 

your question succinct, on topic (ie no grandstanding), and respectful (ie no ad 

hominems). 

● Please add comments and resource links to the Open Dialogues Google 

Document (to prevent distractions in the sidebar during the Session). This 

document will remain publicly accessible after the event as a living resource. 

• Please add your name before your contributions if you wish to be 

identified.

● We record sessions for public posting on our Open Dialogues Landing Page

https://docs.google.com/document/d/1IaB6VXg252KnEgc8DbqtqfXEGGwK4slSnB38MKI3ukA/edit?tab=t.0#bookmark=id.1cvb7b2x1ayx
https://docs.google.com/document/d/1IaB6VXg252KnEgc8DbqtqfXEGGwK4slSnB38MKI3ukA/edit?tab=t.0#bookmark=id.1cvb7b2x1ayx
https://www.r3-0.org/open-dialogues-on-bioregioning/
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Open Dialogue Series Background

● Launched by r3.0 in early 2024 in response to popular demand for spaces to delve deeper into collective sensemaking. 

Two sessions in 2024 focused on bioregioning, before devoting the Series to bioregioning in 2025.

● Session 0.1: Roots of Bioregionalism | Ana Ruiz Diaz, David Haenke, Laura Kuri, Tad Montgomery | June 2024

● Session 0.2: Bridging Bioregional Waves | Earlier Wave: Ana Ruiz Diaz, David Haenke, Laura Kuri, Tad Montgomery | 

Current Wave: Melina Angel, Joe Brewer, Samantha Power, Daniel Christian Wahl | July 2024

● Session 1: Histories of Bioregioning | Lyla June Johnston, Brandon Letsinger, Karie Crisp | Jan 2025

● Session 2: Bioregioning & Permaculture | Elyes Mkacher, Gloire Mudekuza, Julie Davenson | Feb 2025

● Session 3: South Asia Bioregionalism Working Group | Ashish Kothari, Nisha Mary Poulouse, Sonam Choden, Uttam 

Lai | Mar 2025

● Session 4: Bioregioning in Australia | Michelle Maloney, Mary Graham, Kiran Kashyap | April 2025

● Session 5: Bioregional Governance | Sarah Queblatin, Ted Rau, Austin Wade Smith | May 2025 

● Session 6: Bioregional Knowledge Commoning | Andrea Farias, Benjamin Life, Anshul Ojha, Jessica Zartler | July 2025

● Session 7: Relationalized Finance in Bioregional Contexts | David Bollier & Natasha Hulst | Jan 2026

Bioregioning Open Dialogues Landing Page

https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2026
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2026
https://www.r3-0.org/open-dialogues-on-bioregioning/
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Bioregional Carrying Capacities Series Background

● Launched by r3.0 in late 2024 in the Design School for Regenerating Earth, linked to proposed Research Project

● In early 2025, r3.0 & the Design School agreed to open the series up to public participation.

● Session 1: Bioregional Carrying Capacity Measurement & Management | Bill Baue | Dec 2024 

● Session 2: Municipal Carrying Capacities | Bill Baue, Randy Sa’d | Jan 2025

● Session 3: Sweet Spots & Absolute Assessment | Avit Bhowmik, Anders Bjørn | Feb 2025

● Session 4: Context-Based Assessment of Bioregional Carrying Capacities | Mark McElroy | Mar 2025

● Session 5: The Devon Doughnut | Isabel Carlisle & Nick Paling | Apr 2025

● Session 6: Reviewing the Literature & Mapping the Planetary Boundaries | Emma Mintz & Daniela Senkl; Ruth 
Beeler, Dylan Nuckles Flinn& Nick Wicklund | June 2025

● Session 7: California Doughnut Economics Coalition | Franziska Raedeker, Alaitz Aritza, Indy Rishi Singh | July 2025

● Session 8: Regenerating Carrying Capacities Bioregionally | Joe Brewer & Penny Heiple | Aug 2025

Bioregional Carrying Capacity Sessions

https://drive.google.com/file/d/13NIOStZeDhW2Sc-XkNnVkl_PShzXTseL/view?usp=sharing
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/
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Limits of Limits: Stocks → Flows

Ensuring consistency between biogeochemical planetary boundaries Nature Sustainability 2026

https://www.nature.com/articles/s41893-026-01770-6
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Speaker: Gaya Herrington

Gaya Herrington, a new r3.0 Steering Board member, will apply her research on the empirical accuracy of the 
1972 Limits to Growth projections of “overshoot and collapse” to the context of bioregionalism.

https://gayaherrington.com/
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084
https://www.linkedin.com/feed/update/urn:li:activity:7421571687697117184/


impACT talk     February 2026        
        Gaya Herrington

Limits of Limits 



Limits to Growth in 1972

Source: https://shahikapathshala.com/hunger-and-poverty-in-india-%F0%9F%87%AE%F0%9F%87%B3/



impACT talk

The Limits to Growth scenarios

Source: Meadows, D. (2012). Thinking in systems. White River Junction, VT: Chelsea Green. ; 
Meadows, D. H., Meadows, D. L., Randers, J., Behrens, W. W. (1972). The limits to growth : A 
report for the Club of Rome's project on the predicament of mankind. New York: Universe 
Books.;  

Different scenarios for 

global developments were 

generated by varying 

assumptions about 

technological innovation, 

nonrenewable resources, 

and societal priorities. 



impACT talk

My research
I conducted a 2020 empirical update, peer-reviewed and 

published in Yale’s Journal of industrial ecology.

https://www.onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084?af=R


My findings at the time
• Growth is not a good goal. It will halt soon, either by our conscious choice or through ecosystem breakdown.

• For this, it must redefine its core values and paradigms. Our economic goal has to change from growth to 

human and ecological wellbeing.

2022 update available in 

my book, including more 

background research. 

Open Access online 

under Creative 

Commons. 

https://www.mdpi.com/books/mono/6206


Today



impACT talk

“The first thing to go is 

our ability to cope.”

Widely shared sense 

Polycrisis as onset of collapse



What can you do? (1)
Change your inner narrative and connect with others…

● Story: from separation to interdependence.

● Mindset: From Domination to Partnership. 

● Attitude: half midwife - half hospice. 

Collapse is not the end of civilization; just of current power structures. 



What can you do? (2)
…. to co-create place-based provisioning solutions in the system’s cracks.

● Approach: bioregionalism.

● Activity: Connect with others. 

Mental model: From homo 

economicus 🡪  homo 

duplex (i.e., selfish with 

unmet basic needs but 

communal once they are).

Action: Connect with others, 

at work or local community. 

Activity: Together co-create solutions 

aligned with the new narrative, 

based on local needs and 

circumstances. 

Organization: 

From 

competition → 

collaboration. 

Approach: 

bioregionalism 



The beauty in limits
“To a childish mind, 
limits are limiting.     

A mature mind 
knows that at the 
limits is where life 

happens. ”

Story of Separation Story of Interdependence

Demarcation lines 

Rigid physical or social 

constructs to divide and 

impose hierarchy, e.g., 

private property or gender.

Borders 

Legal or physical structures to 

enclose, trap, and exclude.

Limits 

Interconnected guides to 

ourself and our common 

purpose.

Boundaries

Context/field-specific guards 

for wellbeing.



impACT talk

Thank you

LinkedIn, https://www.linkedin.com/in/gayausa/ 

Bluesky: @gayaherrington.bsky.social 

TED talk: https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f  

Book, Five Insights for Avoiding Collapse: https://www.mdpi.com/books/mono/6206

Article in Yale’s Journal of Industrial Ecology: 
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084  

Thank you   

https://www.linkedin.com/in/gayausa/
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://youtu.be/JfeRLwlnuHo?si=vD5pc3b-eytj3R6f
https://www.mdpi.com/books/mono/6206
https://www.mdpi.com/books/mono/6206
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084
https://onlinelibrary.wiley.com/doi/abs/10.1111/jiec.13084
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Speaker: Indy Johar

Indy Johar of Dark Matter Labs discusses his recent essay reinterpreting the Planetary Boundaries concept by 
applying a “second order” lens considering the Boundaries as systemically entangled (instead of isolated 
parameters), and considering this in the bioregional context.

https://about.me/indy.johar
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Open Dialogue
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Bioregioning Open Dialogues Landing Page

Bioregioning Open Dialogues Landing Page

https://www.r3-0.org/open-dialogues-on-bioregioning/
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Bioregional Carrying Capacity Sessions

Bioregional Carrying Capacity Sessions

https://www.r3-0.org/bioregional-carrying-capacity-sessions/
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2026 r3.0 Conference: September 8-10

2026 r3.0 Conference

https://conference2026.r3-0.org/
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2026 Confluence Registration Open

2026 Confluence Registration Form

https://docs.google.com/forms/d/e/1FAIpQLScg3jLvg8gKAdOClKRhuhvcw0z65hkIontosHH9DUDQ4V5JeQ/viewform?usp=header
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2026 r3.0 Confluencing Community Calls

Bioregional Confluencing Community Participation Registration

Feb 2026 Spotlight: Po River Bioregion in Switzerland / Italy (MonViso Institute)

Mar 2026 Spotlight: Mornington Peninsula Bioregion in Australia (Regenerating Mornington Peninsula)

https://docs.google.com/forms/d/e/1FAIpQLScg3jLvg8gKAdOClKRhuhvcw0z65hkIontosHH9DUDQ4V5JeQ/viewform?usp=header
https://monviso-institute.org/
https://www.regenmornpen.com.au/
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2026 r3.0 Confluencing Fund

r3.0 Confluencing Fund

https://donate.stripe.com/28EaEZfr44xT41c1nD5ZC02
https://donate.stripe.com/28EaEZfr44xT41c1nD5ZC02
https://donate.stripe.com/28EaEZfr44xT41c1nD5ZC02


Thank you! 
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Bill Baue

Senior Director

b.baue@r3-0.org

Ralph Thurm

Managing Director

r.thurm@r3-0.org

mailto:b.baue@r3-0.org
mailto:b.baue@r3-0.org
mailto:b.baue@r3-0.org
mailto:r.thurm@r3-0.org
mailto:r.thurm@r3-0.org
mailto:r.thurm@r3-0.org
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