
We need to talk. Seriously.

• Over the last two decades the ESG profession
delivered little and incremental impact, and 
left it at progress levels that can only be
described as ‘being less degenerative.‘

• The real challenge, namely defining ‘when
good is good enough‘ has been utterly
neglected, most likely as it would clearly
describe the level of ‘unsustainability‘ of the
organisation, the product, the process. 

• The business case for sustainability was more
important than the sustainability case for
business. Short-term gains dominate.

• Given the low impacts on climate and 
biodiversity, circularity, supply chains, and 
global justice, we are now facing collapse of
the economic system. We know that since
Limits to Growth 1972! It‘s called ‚overshoot.‘

So, how to get out of these downward spirals
and see collapse resilience as an opportunity? 
Let’s talk about regeneration and bioregionalism!



Trust … Insight … Impact - Let‘s get real!
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• TRUST: Who to trust? What to trust? How to trust?

Corporations / Governments / Politics / Big NGOs / Civil Society?
Global Binding Agreements / Standards / Voluntary Agreements / Contracts?

• INSIGHT: Fake or real? Science-and ethics based or situational & relative to what 
goal(s)?

Studies are mostly single-topic constructs and relative to political goals
Systemic assessments rare; domino effects, downward spiraling effects not seen 
Reports are mostly not read in detail and scientist‘s outcries are overheard
Ethical pleas are seen as non-binding and sound like suggestions to miss

• IMPACT: what impact? 

What sort of impact: ‘financial impact‘, ‘material impact‘, ‘sustainability impact‘?
Refusal to answer ‘when is good also good enough‘ and for what?
Are we accepting regenerative impacts are necessary to achieve sustainability?

We don‘t trust;

we avoid risk;

we cocoon;

we retract;

we fear.

Fake got norma-

lized;

Science got de-

monized;

Facts are ‚woke‘;

Ethics is weak. 

Enterprise Value

Beats System 

Value Creation; 

Context is a dis-

advantage;



Insights: Culminating Effects in the Polycrisis (Domino-Effects) 
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One Year Later
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We are hurtling toward climate chaos. The planet’s vital signs are flashing red. The consequences of human-driven alterations

of the climate are no longer future threats but are here now. This unfolding emergency stems from failed foresight, political

inaction, unsustainable economic systems, and misinformation. Almost every corner of the biosphere is reeling from intensifying

heat, storms, floods, droughts, or fires.The window to prevent the worst outcomes is rapidly closing. In early 2025, the World 

Meteorological Organization reported that 2024 was the hottest year on record (WMO 2025a). This was likely hotter than the

peak of the last interglacial, roughly 125,000 years ago (Gulev et al. 2021, Kaufman and McKay 2022). Rising levels of

greenhouse gases remain the driving force behind this escalation. These recent developments emphasize the extreme 

insufficiency of global efforts to reduce greenhouse gas emissions and mark the beginning of a grim new chapter for life on 

Earth.

https://academic.oup.com/bioscience/advance-article/doi/10.1093/biosci/biaf149/8303627
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Newest Studies Confirm Trend to reach Negative Tipping Points
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The Utter Absurdity Of The Current Situation
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What I don‘t believe anymore? Acts of Hospicing!
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• That an economic system collapse can still be avoided -> the system eats itself
(‘End Times' [Peter Turchin]; 'Goliath's Curse' [Luke Kemp]; 'Breaking Together‘ [Jem
Bendell]; 'How Everything Can Collapse [Pablo Servigne], ‘Slow Down or Die‘ 
[Timothée Parrique]; ‘Hospicing Modernity‘ [Vanessa Andreotti]) 

• That the organizational form '(large) companies' can become or be sustainable
within the existing globalized economic framework -> sociopathic constructs

• That politics is still able to be useful in a polycrisis without causing damage
elsewhere (and is therefore far too busy with itself) -> nationalism; right-wing
radicalism; power over tactics; leading to social violence; cocooning, ego-centrism) 

• That large NGOs can have a global steering effect beyond unheard warnings (co-
optation by large companies) -> symbolism

• That global conferences (COPs on climate, biodiversity, plastic treaty) still have a 
chance of success -> obstructionism by nation states and companies

• That philanthropy can contribute to system solutions (they just put plasters on open 
wounds) -> Incremental approaches

• That enterprise value-based standards (GRI/ESRS/ISSB/SASB) can work in a collapse
scenario -> implosion of their funding model is very likely



What If We Look For A 
Third Way?

…how to get out of these downward spirals

and see collapse resilience as an 
opportunity? Let’s talk about regeneration

and bioregionalism!"
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Sustainability Quotient – ‚When Is Good Good Enough‘
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Numeration

Denomination( )
*On the Carrying Capacities of Vital Capital Resources

Actual Impacts*

Normative Impacts*
Sustainability  =

ESG Performance
For Enterprise Value Creation

Thresholds & Allocations
To Get To System Value Vreation

Sustainability Quotient: S =
A

N



What I DO believe in? Acts of Midwifing!
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• Bioregionalism as an alternative concept: Source code of humanity for at least 400,000 
years -> recollection, recalibration & re-membering (also of indigenous wisdom) 

• Ilya Progogine: 'When a system is far from equilibrium, small islands of coherence have
the capacity to shift entire systems; -> Positive social tipping points through
bioregionalism

• There are many Bioregional Learning Centers globally: Need for Visibility, weaving, 
interaction in and between bioregions -> Knowledge Commons & Self-Governance

• Thresholds, Allocations, Multiple Capitals: essential for measuring success in a 
bioregional context -> Bioregional Carrying & Caring Capacities (Context is King!) 

• An infrastructure supported by many local communities to measure success based on a 
'commons infrastructure' -> data and interpretation resilience (no manipulation) 

• Regarding ANY standard: just as important as compliance with fundamental 'authentic
sustainability measurement' is the governance and participation of bioregional actors as
a target group -> success measurement of the 'right unit of measurement‘

Realization: ESG is necessary, but not sufficient. It will only develop new strength when 
applied in the bioregional context of steering success and sociocratic dialogues for wellbeing.



6 Steps For ESG Practioners To Become Bioregional Experts?
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1. Acquaint yourself with the basics of bioregionalism and its logic how nature works. There are
great books and websites to delve deeper, r3.0’s website has an extra tab as well and has
devoted its 2025 conference fully to it. Watch the videos, study the slide decks.

2. Free yourself from the handcuffs of standards. Assess the bioregional capacity (benefits and 
burdens) of your company or site within a given bioregional context. Don’t forget supply chain
effects on/from other bioregions. Embrace the UNSDPI, take a training course (2 half days).

3. Accept your level of unsustainability (as the use of the UNSDPI will show) and don’t shy away
from addressing it. You‘re in good companionship. 

4. Link yourself with bioregional groups or a nearest-by Bioregional Learning Center. Collaborate, 
assess and support, but more importantly, decide on things you’d need to let go of in this new
logic (understandably difficult) and advise your organization accordingly.

5. Teach internally, speak externally. And if your organization is unwilling to cope, break out to
break through. They will have a tough time anyway as collapse kicks in more harshly.

6. Mourn, then make your real inner peace, build resilience against those that refuse to walk the
path with you! Take others with you that are willing to acknowledge system collapse and are
willing to learn about collapse resilience. It will be an energizing path to follow!

https://www.linkedin.com/company/reporting-3.0/
http://www.conference2025.r3-0.org/
https://www.r3-0.org/un-sdpi-training/
https://www.r3-0.org/un-sdpi-training/


Patagonia‘s ‚Unsustainability Report‘ 2025 – Honesty is Authentic
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Want to learn more on the ‘how to‘?
Join today‘s Breakout Session
[Salon Drachenfels 12.15 – 13.00]

“Let’s look at the necessities for
regeneration and bioregionalism to
prosper. What do we need to let go off 
and what do we need to prioritise
instead. Ralph Thurm takes us on his
personal journey and will help you to
initiate your own. How could you best
use your existing knowledge for the
bioregionalism context, how can you
find allies and get started. Or in short: 
what is it to hospice, what is it to
midwife. And find your new inner self"



What To Take Away From This Keynote For You Personally?
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• From Collapse Awareness to Collapse Acknowledgement -> A mourning journey! Walking 
away FROM (hospicing) and walking TOWARDS (midwifing) are essential moves!

• Active Hope in Collapse Resilience, expressed through bioregionalism, is healing!

• Regeneration is not ‚the next thing‘, it was always needed to achieve sustainability.

• Context is King: do you know when ‚good is good enough‘? And if not, what‘s necessary 
to get there? A new compass is arising!

• Assess if ‚solutions‘ presented by others achieve that goal? And if not, engage with them 
to clarify the shortages. Are they open to progress towards what‘s needed?

• Be very critical with regard to Northern/Western hemisphere tech fixes. A lot presented 
in this area is allegedly continued colonialism in the name of sustainability. Scale, scope 
and pace needed won‘t often not stand the test of times Degrowth is unavoidable!

• Engage both professionaly and privately. It does start with yourself!

• None of us are victims, we‘re all influencers!

• Rome wasn‘t built in a day, but you can set the first stone actually today!



THANK YOU! My writings on Linkedin/fb/Bsky/Substack

15https://www.linkedin.com/in/ralphthurm/

https://www.linkedin.com/in/ralphthurm/
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