
“Let’s look at the necessities for
regeneration and bioregionalism to
prosper. What do we need to let go
off and what do we need to
prioritise instead?

Ralph Thurm takes us on his
personal journey and will help you
to initiate your own. How could you
best use your existing knowledge for
the bioregionalism context, how can
you find allies and get started. Or in 
short: what is it to hospice, what is
it to midwife. And find your new
inner self"



Which sources and steps guided my thinking process?
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• Brundtlandt Report 1987 - Intra- and Intergenerational Equity

• 1988-1992: Economic studies - untenable simplifications of economic theory

• 1993 - 2002: Siemens - 'Seeing the shitholes' - direct impact through travel/projects
on 6 continents, functioning as ‚‘CSO‘ (a role that didn‘t exist back then)

• 2002 - 2008: GRI COO/CFO/CIO - Head of 'Principles Workstream of G2 & G3' - the
need for Sustainability Context - Thresholds, Allocations, Multiple Capitals

• 2008 – 2012: Deloitte - EMEA Leader Sustainability & Innovation 

• r3.0: Redesign for Resilience and Regeneration (non-profit) 
• Phase 1 (2012-2022): Collapse Avoidance - 9 'Blueprints' to activate systemic and 

simultaneous 'leapfrogs' towards a regenerative-distributive economy
• Phase 2 (2023 to 2033): Collapse Resilience – strategy realignment based on three pillars: 

Convenings, Bioregional Knowledge Commons, bioregional self-governance

Realization: we have been living in a collapse scenario since the 1970s that is moving
into a final phase (polycrisis, metacrisis), and all the data shows: there is no going back!



6 Steps How ESG Practioners To Become Bioregional Experts?
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1. Acquaint yourself with the basics of bioregionalism and its logic how nature works. There are
great books and websites to delve deeper, r3.0’s website has an extra tab as well and has
devoted its 2025 conference fully to it. Watch the videos, study the slide decks.

2. Free yourself from the handcuffs of standards. Assess the bioregional capacity (benefits and 
burdens) of your company or site within a given bioregional context. Don’t forget supply chain
effects on/from other bioregions. Embrace the UNSDPI, take a training course (2 half days).

3. Accept your level of unsustainability (as the use of the UNSDPI will show) and don’t shy away
from addressing it. You‘re in good companionship. 

4. Link yourself with bioregional groups or a nearest-by Bioregional Learning Center. Collaborate, 
assess and support, but more importantly, decide on things you’d need to let go off in this new
logic (understandably difficult) and advise your organization accordingly.

5. Teach internally, speak externally. And if your organization is unwilling to cope, break out to
break through. They will have a tough time anyway as collapse kicks in more harshly.

6. Mourn, then make your real inner peace, build resilience against those that refuse to walk the
path with you! Take others with you that are willing to acknowledge system collapse and are
willing to learn about collapse resilience. It will be an energizing path to follow!

https://www.linkedin.com/company/reporting-3.0/
http://www.conference2025.r3-0.org/
https://www.r3-0.org/un-sdpi-training/
https://www.r3-0.org/un-sdpi-training/


My Own Journey 
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A Growing Body Of Literature For Bioregionalism
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+ Joe Brewer: 

The Design 

Pathway For 
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Wahl: 

Designing 

Regenerative 

Cultures / …



Test Yourself – The Collapse Acceptance Scale
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r3.0: Stewarding Fractal Bioregional Coherence

Fractal means self-similar across scales. 

Bioregions are geographic terrains & terrains 
of consciousness (Berg 2002) nested in scale 

not only vertically (watershed to ecoregion to 
bioregion to continent to planet) but also 

horizontally (ie bioregions are self-similar at 
the same scale). 

https://www.bioregionalearth.org/blog/fractal-consciousness / https://r3dot0.medium.com/from-liminal-to-landed-r3-0-
shifts-into-place-sourced-resilience-regeneration-87297b6358dd

In physics, coherence emerges when waves are in phase

(or constructive in science-speak). Incoherence emerges 
when waves are out of phase (or destructive in scientific 
lingo). We at r3.0 seek to steward in-phase efforts to 

nurture constructive coherence in the bioregioning
movement, creating multitudes of amplification, and avoid 

dynamics that are out of phase and cancel each other out 
in destructive incoherence – or decoherence.

https://en.wikipedia.org/wiki/Fractal
https://planetdrum.org/bioregionalism-an-introduction/
https://www.bioregionalearth.org/blog/fractal-consciousness
https://www.bioregionalearth.org/blog/fractal-consciousness
https://www.bioregionalearth.org/blog/fractal-consciousness
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://en.wikipedia.org/wiki/Coherence_(physics)


Bioregional Core Activities That MAY Need YOUR Expertise –
The OUTER and INNER Space of Bioregioning to Create Coherence
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All slides and session videos available on the r3.0 Conference 2025 website

Additional Bioregionalism and Bioregional Carrying Capacity videos avaibale on the r3.0 website.
Additional Trainings and Programs available at Design School For Regenerating Earth (small yearly fee).

http://www.conference2025.r3-0.org/
https://www.r3-0.org/bioregioning/
https://design-school-for-regenerating-earth.mn.co/


Bioregional Core Activities That MAY Need YOUR Expertise –
Bioregioning Knowledge Commons to Create Coherence
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Bioregional Core Activities That MAY Need YOUR Expertise –
Bioregional Financing to Create Coherence

10



Bioregional Core Activities That MAY Need YOUR Expertise –
Bioregional Governance and Community-Building
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Bioregional Core Activities That MAY Need YOUR Expertise –
Bioregional Governance and Community-Building (Confluencing)
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r3.0 Bioregional Work: Seeding 3 Gardens

In r3.0’s bioregional work in 2025, we’re planting seeds 

in 3 “gardens” to nurture this year – with the intention to 

cultivate their sprouting & blooming going forward:

● Bioregional Convening

● Bioregional Knowledge Commoning

● Bioregional Self-Governing

Our foundational goal is to support coherence through 

relationality in the global bioregioning movement. 

We do so by prioritizing the global pluriversality of the 

emergent movement, in particular creating opportunities 

for cross-cultural learning.

https://www.r3-0.org/bioregioning/
https://www.r3-0.org/convenings/
https://www.r3-0.org/convenings/
https://www.r3-0.org/knowledge-commons/
https://www.r3-0.org/knowledge-commons/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
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We believe the act of convening advances multiple beneficial goals concurrently for the bioregioning movement: 

● individual and collective education through experience-based demonstration and emergent dialogue;
● community-building through relationality and prosocial networking; 
● individual and collective skill-building through practical implementation; and 

● self-governance through congressing, among other things.         

We pursue Convening in three formats, with the first format subdivided into two distinct-but-related formats: 

● Dialoguing

○ Open Dialogues
○ Bioregional Carrying Capacities Sessions

● Conferencing
● Confluencing

We briefly describe our Seeding activities here, and in much more depth by coming back to this “garden” as the 
focus of the bulk of this presentation, focusing on the fractal, scale-linking nature of our work 

https://www.r3-0.org/convenings/#dialogues
https://www.r3-0.org/convenings/#dialogues
https://www.r3-0.org/open-dialogues-on-bioregioning/
https://www.r3-0.org/open-dialogues-on-bioregioning/
https://www.r3-0.org/bioregional-carrying-capacity-sessions/
https://www.r3-0.org/bioregional-carrying-capacity-sessions/
https://conference2025.r3-0.org/
https://conference2025.r3-0.org/
https://conference2025.r3-0.org/confluence/
https://conference2025.r3-0.org/confluence/
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● Session 0.1: Roots of Bioregionalism | Ana Ruiz Diaz, David Haenke, Laura Kuri, Tad 

Montgomery | June 2024

● Session 0.2: Bridging Bioregional Waves | Earlier Wave: Ana Ruiz Diaz, David Haenke, Laura 

Kuri, Tad Montgomery | Current Wave: Melina Angel, Joe Brewer, Samantha Power, Daniel 

Christian Wahl | July 2024

● Session 1: Histories of Bioregioning | Lyla June Johnston, Brandon Letsinger, Karie Crisp | Jan 

2025

● Session 2: Bioregioning & Permaculture | Elyes Mkacher, Gloire Mudekuza, Julie Davenson | 

Feb 2025

● Session 3: South Asia Bioregionalism Working Group | Ashish Kothari, Nisha Mary Poulouse, 

Sonam Choden, Uttam Lai | Mar 2025

● Session 4: Bioregioning in Australia | Michelle Maloney, Mary Graham, Kiran Kashyap | April 

2025

● Session 5: Bioregional Governance | Ted Rau, Sarah Queblatin, Austin Wade Smith | May 2025

● Session 6: Bioregional Knowledge Commoning | Andrea Farias, Benjamin Life, Anshul Ojha, 

Jessica Zartler | July 2025 

https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
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● Session 1: Bioregional Carrying Capacity Measurement & Management | Bill Baue | Dec 
2024 

● Session 2: Municipal Carrying Capacities | Bill Baue & Randy Sa’d | Jan 2025
● Session 3: Sweet Spots & Absolute Assessment | Avit Bhowmik & Anders Bjørn | Feb 2025
● Session 4: Context-Based Assessment of Bioregional Carrying Capacities | Mark McElroy | 

Mar 2025
● Session 5: The Devon Doughnut | Isabel Carlisle & Nick Paling | Apr 2025
● Session 6: Reviewing the Literature & Mapping the Planetary Boundaries | Emma Mintz & 

Daniela Senkl; Ruth Beeler, Dylan Nuckles-Flinn & Nick Wicklund | June 2026 
● Session 7: California Doughnut Economics Coalition | Franziska Raedeker, Alaitz Aritza, Indy 

Rishi Singh | July 2025  
● Session 8: Regenerating Carrying Capacities Bioregionally | Joe Brewer, Penny Heiple | 

August 2025

https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025
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Building on our research & development due process to co-create our first 

generation of 9 Blueprints as a Knowledge Commons for sustainability, we now turn 

to supporting the co-creation Relational Bioregional Knowledge Commons in a 

fractal (multi-scale) and federated (interlinked) fashion. We draw on Indigenous 

scholar Melanie Goodchild’s notion of Relational Systems Thinking to encompass 
the intersection and integration of Indigenous and non-Indigenous knowledge 

systems.

We pursue our work on Bioregional Knowledge Commoning (BKC) in two strands:

● BKC Community of Inquiry & Practice (CoIP)

● BKC Content Development

https://www.r3-0.org/projects/
https://jabsc.org/index.php/jabsc/article/view/577
https://jabsc.org/index.php/jabsc/article/view/2027
https://www.r3-0.org/knowledge-commons/#iad
https://www.r3-0.org/knowledge-commons/#iad
https://www.r3-0.org/knowledge-commons/#content
https://www.r3-0.org/knowledge-commons/#content
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With a decade-plus history of stewarding communities of inquiry & practice (CoIPs) on 

sustainability, we apply this experience to co-stewarding a CoIP on Bioregional Knowledge 

Commoning (BKC). We brought on Venezuelan Andrea Farias (now based in Barcelona) as a 

Research Fellow to co-lead this work. We’ve launched a CoIP currently comprised of 45+ 

participants across 5 continents, with 2 Subgroups (Practices & Patterns; Tech Interoperability) 

established.



The Commoners Areas
of Changemaking
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‚Commoning‘ means to change 

perspectives about what‘s essential for 
the sake of the wellbeing of all. It refuses 
to accept a ‚race to the top‘, ‚hording of 

wealth‘, a need for hierarchy, a singular 
success measurement and the 

commoditization of everything to make a 
‚product‘ of it and make it ‚sellable‘. 
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Revamping our Blueprints series, we 

released Volume 1 of the Seeds Series, 

with 2 subsequent Volumes planned, to 

fully explore the research conducted with 

a large Working Group, by interviewing 

~20 key thought / practice leaders.

←

We released research by our Research 

Fellow Andrea Farias’ on the current 

state of Bioregional Knowledge 

Commons, and plan to release more

→

https://www.r3-0.org/wp-content/uploads/2025/04/r3.0-Seeds-Series-Volume-1-Our-Predicament-Final.pdf
https://www.r3-0.org/wp-content/uploads/2025/05/Bioregional-Knowledge-Commons-A-Meta-Perspective.pdf
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Our original framing of our 2025 Work Plan focused on the 2 keystone activities of 

Bioregional Convening and Bioregional Knowledge Commoning, with a sub-focus 

Self-Governing as an element integrated into both that can act to braid them 

together. Given this framing, we have focused less on developing this activity. That 

said, we have spent time in early exploratory dialogue on two primary expressions 
of Self-Governing: 

● Co-Governance

● Bioregional Governance Training & Development 

Both of these themes will be explored in future slides.

https://docs.google.com/document/d/1fP6JmRwImdPLyiUXgkqsXKLMb8rtubhFBtsZ9ThquvA/edit?usp=sharing
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#sociocracy
https://www.r3-0.org/self-governing/#sociocracy
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The Lost Decade: Sustainability Standards Sabotage Sustainability

Baue The Lost Decade r3.0 2023

https://docs.google.com/document/d/1ALvv54prpUS_mdt57sCXQVR_ceMWEqj2cqK1yqZRnrY/edit?usp=sharing


ESG Performance Measured Against Thresholds & Allocations
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THANK YOU! My writings on Linkedin/fb/Bsky/Substack

24https://www.linkedin.com/in/ralphthurm/

https://www.linkedin.com/in/ralphthurm/


ANNEX
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The missed opportunity: GRI G3 (2006) - Triple Materiality (1/4)
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GRI Sustainability Reporting Guidelines (G3) 2006

“The reporting organization should provide two concise 

narrative sections on key impacts, risks, and opportunities. 

Section One should focus on the organization’s key impacts 

on sustainability and effects on stakeholders, including 

rights as defined by national laws and relevant 

internationally agreed standards. This should take into 

account the range of reasonable expectations and interests 

of the organization’s stakeholders… 

Section Two should focus on the impact of sustainability 

trends, risks, and opportunities on the long-term 

prospects and financial performance of the organization. 

This should concentrate specifically on information relevant 

to financial stakeholders or that could become so in the 

future.” 

Inside-Out

Outside-In

https://web.archive.org/web/20061007100702/http:/www.globalreporting.org/ReportingFramework/G3Online/Profile/
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Sustainability Context

The report should present the organization’s performance in the wider context of sustainability.

Explanation:

Information on performance should be placed in context. The underlying question of sustainability reporting is how an 

organization contributes, or aims to contribute in the future, to the improvement or deterioration of economic, environmental, and 

social conditions, developments, and trends at the local, regional, or global level. Reporting only on trends in individual 

performance (or the efficiency of the organization) will fail to respond to this underlying question. Reports should therefore seek 

to present performance in relation to broader concepts of sustainability. This will involve discussing the performance of the

organization in the context of the limits and demands placed on environmental or social resources at the sectoral, local, regional, 

or global level. For example, this could mean that in addition to reporting on trends in eco-efficiency, an organization might also 

present its absolute pollution loading in relation to the capacity of the regional ecosystem to absorb the pollutant.

This concept is often most clearly articulated in the environmental arena in terms of global limits on resource use and pollution 

levels. However, it can also be relevant with respect to social and economic objectives such as national or international soc io-

economic and sustainable development goals. For example, an organization could report on employee wages and social benefit 

levels in relation to nation-wide minimum and median income levels and the capacity of social safety nets to absorb those in 

poverty or those living close to the poverty line. Organizations operating in a diverse range of locations, sizes, and sectors will 

need to consider how to best frame their overall organizational performance in the broader context of sustainability. This ma y 

require distinguishing between topics or factors that drive global impacts (such as climate change) and those that have more 

regional or local impacts (such as community development). Similarly, distinctions might need to be made between trends or 

patterns of impacts across the range of operations versus contextualizing performance location by location.

The organization’s own sustainability and business strategy provides the context in which to discuss performance. The relationship 

between sustainability and organizational strategy should be made clear, as should the context within which performance is 

reported.



The missed opportunity: GRI G3 (2006) - Triple Materiality 2/4



28Materiality GRI Sustainability Reporting Guidelines (G3) 2006 

Materiality Thresholds                    Sustainability Thresholds 

The missed opportunity: GRI G3 (2006) - Triple Materiality (3/4)

https://web.archive.org/web/20061007100448/http:/www.globalreporting.org/ReportingFramework/G3Online/DefiningReportContent/LowerBlock/Materiality.htm
https://www.yumpu.com/en/document/view/21417169/g3-guidelines-global-reporting-initiative


Watering Down of the Sustainability Context Principles 
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Mind the wording:
● ‘impacts’
● ‘wider context’
● ‘draw on…’
● ‘in relation to…’
● ‘authoritative intergovernmental 

instruments…to comply with’

Mind the lack of wording:
● performance?
● allocations?

Mind the references:
● UN FCCC
● OECD Guidelines
● UNGP for Human Rights
● GRI Sector Standards
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