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Status and Oppo.rxunities for Authentic
Sustainability in Times.of Collapse - how to
create trust, building necessary insight,
deliver on biorégionalism impact

Ralph Thurm

Co-Founder
r3.0

Resulnence

L]
o 0 Regeneration

“Let’s look at the necessities for
regeneration and bioregionalism to
prosper. What do we need to let go
off and what do we need to
prioritise instead?

Ralph Thurm takes us on his
personal journey and will help you
to initiate your own. How could you
best use your existing knowledge for
the bioregionalism context, how can
you find allies and get started. Or in
short: what is it to hospice, what is
it to midwife. And find your new
inner self"



Resilience

Which sources and steps guided my thinking process? ‘0

 Brundtlandt Report 1987 - Intra- and Intergenerational Equity
e 1988-1992: Economic studies - untenable simplifications of economic theory

1993 -2002: Siemens - 'Seeing the shitholes' - direct impact through travel/projects
on 6 continents, functioning as,'CSO‘ (a role that didn‘t exist back then)

e 2002 -2008: GRI COO/CFQO/CIO - Head of 'Principles Workstream of G2 & G3' - the
need for Sustainability Context - Thresholds, Allocations, Multiple Capitals

e 2008 —2012: Deloitte - EMEA Leader Sustainability & Innovation

* r3.0: Redesign for Resilience and Regeneration (non-profit)

* Phase1(2012-2022): Collapse Avoidance - 9 'Blueprints' to activate systemic and
simultaneous 'leapfrogs' towards a regenerative-distributive economy

* Phase 2 (2023 to 2033): Collapse Resilience — strategy realignment based on three pillars:
Convenings, Bioregional Knowledge Commons, bioregional self-governance

Realization: we have been living in a collapse scenario since the 1970s that is moving
into a final phase (polycrisis, metacrisis), and all the data shows: there is no going back!



6 Steps How ESG Practioners To Become Bioregional Experts? ‘0

1.

Resilience

Acquaint yourself with the basics of bioregionalism and its logic how nature works. There are
great books and websites to delve deeper, r3.0’s website has an extra tab as well and has
devoted its 2025 conference fully to it. Watch the videos, study the slide decks.

Free yourself from the handcuffs of standards. Assess the bioregional capacity (benefits and
burdens) of your company or site within a given bioregional context. Don’t forget supply chain
effects on/from other bioregions. Embrace the UNSDPI, take a training course (2 half days).

Accept your level of unsustainability (as the use of the UNSDPI will show) and don’t shy away
from addressing it. You‘re in good companionship.

Link yourself with bioregional groups or a nearest-by Bioregional Learning Center. Collaborate,
assess and support, but more importantly, decide on things you’d need to let go off in this new
logic (understandably difficult) and advise your organization accordingly.

Teach internally, speak externally. And if your organization is unwilling to cope, break out to
break through. They will have a tough time anyway as collapse kicks in more harshly.

Mourn, then make your real inner peace, build resilience against those that refuse to walk the
path with you! Take others with you that are willing to acknowledge system collapse and are
willing to learn about collapse resilience. It will be an energizing path to follow!


https://www.linkedin.com/company/reporting-3.0/
http://www.conference2025.r3-0.org/
https://www.r3-0.org/un-sdpi-training/
https://www.r3-0.org/un-sdpi-training/

My Own Journey
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A Growing Body Of Literature For Bioregionalism
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Test Yourself — The Collapse Acceptance Scale

ANW Collapse Acceptance Scale
Anne Billen & Neil Davidson - AndNowWhat
After Paul Chefurka & Kimberley Hare & Others
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Preparing 4. Aware of -
connectedness & A
4 inevitability of K‘{
Fona- 0¥ M r A N ““‘"‘
ont-Dpomy Hope-Pree/ Aceine Noye ND NO
Occariboad Implicesary Denial A N
Dcomer Stance /
I Aware of gedalfeedicamen: _
| Vilnerabslio Hepe and Dogpwiv IO Lot alle
) Trephs »w\/‘mul
Dwep Adapeation / b

Inser & Outer fourney /

tslandd of Sanity | Coberence /

Tos lage 10 -)t’duiliulhm
Mitigmion & Adaplacico -
Safven h/ﬂ. Exresd Glide

.

: ‘ 2. Aware of one
/ fundamental
Imruhn‘ Taner Work (y revponse
Increabing arrcmpes at Coberence \ Rhalers P“um_' uswally
Increaling loveds of apticipetory devign HMagium GHG/ Climate

erive Dnial

Likely po rudicully priovikes
/
peACY - targets far in furese
Techno-opermiam
1. Asleep

BAU Cromth Livered Deniad .-
Anthropocentrism No fundaneana prodem. oo

Techao-optimiem EraMests cun Iy flunl

Collapse

o "When a grodual dowmwand trend fia biophysical health and wellbeing) poes into wmsoppalle decline: runaway, ot of comtreld: ¢z abeupt climate change” (Michael Dowd)
Socetal Collapse

o "An anewn ending of indeerial r modes of v, shelter, healeh, security. pleasure, identity and meaning” (Jem Bendell, 2018

o “Alarge scale, irreversible process ar the end of which basic needs twater, food, housing, clothing, emergy eic.t can no longer he provided far a reasonalle cost) to the majority of
rthe popsdation by services ander legal supervision” (Seevigne and Stevens, 2015
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r3.0: Stewarding Fractal Bioregional Coherence 0:.0 Resilience

Regeneration
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Fractal means self-similar across scales.

In physics, coherence emerges when waves are in phase
(or constructive in science-speak). Incoherence emerges
when waves are out of phase (or destructive in scientific
lingo). We at r3.0 seek to steward in-phase efforts to
nurture constructive coherence in the bioregioning
movement, creating multitudes of amplification, and avoid
dynamics that are out of phase and cancel each other out
in destructive incoherence — or decoherence.

Bioregions are geographic terrains & terrains
of consciousness (Berg 2002) nested in scale
not only vertically (watershed to ecoregion to
bioregion to continent to planet) but also
horizontally (ie bioregions are self-similar at
the same scale).

https://www.bioregionalearth.org/blog/fractal-consciousness / https://r3dot0.medium.com/from-liminal-to-landed-r3-0-
shifts-into-place-sourced-resilience-regeneration-87297b6358dd

7



https://en.wikipedia.org/wiki/Fractal
https://planetdrum.org/bioregionalism-an-introduction/
https://www.bioregionalearth.org/blog/fractal-consciousness
https://www.bioregionalearth.org/blog/fractal-consciousness
https://www.bioregionalearth.org/blog/fractal-consciousness
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://en.wikipedia.org/wiki/Coherence_(physics)

Bioregional Core Activities That MAY Need YOUR Expertise — 0
The OUTER and INNER Space of Bioregioning to Create Coherence

Resilience

Coherence Is
All Around Us

What it will
take to | “The beauty and intricate
Regenel’ate balance of nature Is a
the Earth magnificent

demonstration of

coherence”

The HeartMath Institute

Bioregioning in
Australia

IV M rete Massrwy

Auviraton Earth Laws AWance
(ARLA)

12 irswrrationad 1.0 Cordesence

Browtiag Bioregpene Revterce
A Ragecaration Lasiring b
Baiabatet Carty Together

All slides and session videos available on the r3.0 Conference 2025 website

Additional Bioregionalism and Bioregional Carrying Capacity videos avaibale on the r3.0 website.
Additional Trainings and Programs available at Design School For Regenerating Earth (small yearly fee).



http://www.conference2025.r3-0.org/
https://www.r3-0.org/bioregioning/
https://design-school-for-regenerating-earth.mn.co/

Bioregional Core Activities That MAY Need YOUR Expertise — °@ "
Bioregioning Knowledge Commons to Create Coherence

] Lis
Bioregional - ;
Knowledge == OMNI-Mapping
commons Relational Bioregional Knowledge Commons B I O O m N etWO rk
Pce sused paccs = Bridging Patterns & Practices Incentivizing Bioregional Knowledge Sharing

INDIGENOUS REGENERATIVE

Relational Bioregional
Knowledge Commons

Brorecronar DesieN

,’ BioKulture Regionality
@ Systems

Remember. Reconnect. Relate. Reenerate




Bioregional Core Activities That MAY Need YOUR Expertise — B°g oo
Bioregional Financing to Create Coherence ' '

Pooling our Commitments

This land is left in

Creanng a Biore@onal
' S a natural state.

Funding Ecosystem: $ It has not been From Entitlement
The Barichara & ¥l ] inspected for to Responsibility:
Nes A hazards.
Nonh_em Andes BARICHA??;" Meta-Relationality & Bioregionalism
Experience E"TEH AT

How can value flow like the sap of &

YOUR
OWN RISK

Vanessa Andreotti
University of Victoria




Bioregional Core Activities That MAY Need YOUR Expertise —
Bioregional Governance and Community-Building

The Fractal Nature of
Bioregional Congressing

David Haenke

Keynote

r3.0 Global Bioregional Confluence Debrief Day

11 September 2025

Sept 14-20, 2026

A new wave of bioregional organizing is on the rise.

1996

Bosque de Agua,
The Facilitation Process for
the Public Participation

Generating and
accompaniment of a

ecosocial movement

Resilience

11
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r3.0 Bioregional Work: Seeding 3 Gardens Do@ "ectieree

In r3.0’s bioregional work in 2025, we're planting seeds
in 3 “gardens” to nurture this year — with the intention to
cultivate their sprouting & blooming going forward:

° Bioregional Convening
° Bioregional Knowledge Commoning
° Bioregional Self-Governing

Our foundational goal is to support coherence through
relationality in the global bioregioning movement.

We do so by prioritizing the global pluriversality of the
emergent movement, in particular creating opportunities
for cross-cultural learning.

13


https://www.r3-0.org/bioregioning/
https://www.r3-0.org/convenings/
https://www.r3-0.org/convenings/
https://www.r3-0.org/knowledge-commons/
https://www.r3-0.org/knowledge-commons/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://www.r3-0.org/self-governing/
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
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Convenings

We believe the act of convening advances multiple beneficial goals concurrently for the bioregioning movement:
e individual and collective education through experience-based demonstration and emergent dialogue;
e community-building through relationality and prosocial networking;
e individual and collective skill-building through practical implementation; and
e self-governance through congressing, among other things.

We pursue Convening in three formats, with the first format subdivided into two distinct-but-related formats:

e Dialoguing
o Open Dialogues
o Bioregional Carrying Capacities Sessions

e Conferencing
e Confluencing

We briefly describe our Seeding activities here, and in much more depth by coming back to this “garden” as the

focus of the bulk of this presentation, focusing on the fractal, scale-linking nature of our work o


https://www.r3-0.org/convenings/#dialogues
https://www.r3-0.org/convenings/#dialogues
https://www.r3-0.org/open-dialogues-on-bioregioning/
https://www.r3-0.org/open-dialogues-on-bioregioning/
https://www.r3-0.org/bioregional-carrying-capacity-sessions/
https://www.r3-0.org/bioregional-carrying-capacity-sessions/
https://conference2025.r3-0.org/
https://conference2025.r3-0.org/
https://conference2025.r3-0.org/confluence/
https://conference2025.r3-0.org/confluence/

Mome  Bomgonry ~  Dheprntng ~ PogarsGSchions ~  Bvets ~ Lboey ~ Abod v Amhhe » Shop » D

Open Dialogues on Bioregioning

Session 0.1: Roots of Bioregionalism | Ana Ruiz Diaz, David Haenke, Laura Kuri, Tad
Montgomery | June 2024

Session 0.2: Bridging Bioregional Waves | Earlier Wave: Ana Ruiz Diaz, David Haenke, Laura
Kuri, Tad Montgomery | Current Wave: Melina Angel, Joe Brewer, Samantha Power, Daniel
Christian Wahl | July 2024

Session 1: Histories of Bioregioning | Lyla June Johnston, Brandon Letsinger, Karie Crisp | Jan
2025

Session 2: Bioregioning & Permaculture | Elyes Mkacher, Gloire Mudekuza, Julie Davenson |
Feb 2025

Session 3: South Asia Bioregionalism Working Group | Ashish Kothari, Nisha Mary Poulouse,
Sonam Choden, Uttam Lai | Mar 2025

Session 4: Bioregioning in Australia | Michelle Maloney, Mary Graham, Kiran Kashyap | April
2025

Session 5: Bioregional Governance | Ted Rau, Sarah Queblatin, Austin Wade Smith | May 2025
Session 6: Bioregional Knowledge Commoning | Andrea Farias, Benjamin Life, Anshul Ojha,
Jessica Zartler | July 2025 15



https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#june2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2024
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#january2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#february2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#march2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#april2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#may2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025
https://www.r3-0.org/open-dialogues-on-bioregioning/#july2025

Home  Blomgoning ~ Bueprining ~ ProgrmbSokdiors «  Everts ~  Ubmry - About v Amchhe v Shop » W o

Bioregional Carrying Capacity Sessions

Session 1: Bioregional Carrying Capacity Measurement & Management | Bill Baue | Dec
2024

Session 2: Municipal Carrying Capacities | Bill Baue & Randy Sa’d | Jan 2025

Session 3: Sweet Spots & Absolute Assessment | Avit Bhowmik & Anders Bjgrn | Feb 2025
Session 4: Context-Based Assessment of Bioregional Carrying Capacities | Mark McElroy |
Mar 2025

Session 5: The Devon Doughnut | Isabel Carlisle & Nick Paling | Apr 2025

Session 6: Reviewing the Literature & Mapping the Planetary Boundaries | Emma Mintz &
Daniela Senkl; Ruth Beeler, Dylan Nuckles-Flinn & Nick Wicklund | June 2026

Session 7: California Doughnut Economics Coalition | Franziska Raedeker, Alaitz Aritza, Indy
Rishi Singh | July 2025

Session 8: Regenerating Carrying Capacities Bioregionally | Joe Brewer, Penny Heiple |
August 2025
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https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#august2025

Relational Bioregional Knowledge Commons

Building on our research & development due process to co-create our first
generation of 9 Blueprints as a Knowledge Commons for sustainability, we now turn
to supporting the co-creation Relational Bioregional Knowledge Commons in a
fractal (multi-scale) and federated (interlinked) fashion. We draw on Indigenous
scholar Melanie Goodchild’s notion of Relational Systems Thinking to encompass
the intersection and integration of Indigenous and non-Indigenous knowledge
systems.

We pursue our work on Bioregional Knowledge Commoning (BKC) in two strands:

e BKC Community of Inquiry & Practice (ColP)
e BKC Content Development

17


https://www.r3-0.org/projects/
https://jabsc.org/index.php/jabsc/article/view/577
https://jabsc.org/index.php/jabsc/article/view/2027
https://www.r3-0.org/knowledge-commons/#iad
https://www.r3-0.org/knowledge-commons/#iad
https://www.r3-0.org/knowledge-commons/#content
https://www.r3-0.org/knowledge-commons/#content

Home Bioregioning v Blueprinting v Programs & Solutions v Events v Library v About v Archive v Shop v ! ,O

Community of Inquiry & Practice (ColP)

With a decade-plus history of stewarding communities of inquiry & practice (ColPs) on
sustainability, we apply this experience to co-stewarding a ColP on Bioregional Knowledge
Commoning (BKC). We brought on Venezuelan Andrea Farias (now based in Barcelona) as a
Research Fellow to co-lead this work. We've launched a ColP currently comprised of 45+

participants across 5 continents, with 2 Subgroups (Practices & Patterns; Tech Interoperability)
established.

Practices

Practices \

Practices T = — Patterns P—

)

—

Practices

- — Practices
Practices
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The Commoners Areas
of Changemaking

,Commoning‘ means to change
perspectives about what's essential for
the sake of the wellbeing of all. It refuses
to accept a ,race to the top’, ,hording of
wealth’, a need for hierarchy, a singular
success measurement and the
commoditization of everything to make a
Jproduct’ of it and make it ,sellable’.

Bioregioning as Commoning

Some of the kinds of commeons in the catalog:

Relocalized Food (pp, 41-42 and p, 46-50)
Local Infrastructures for Shared Benefit (pp, 39-40 and p_60)
Be Challenge e Community Land Trusts (pg. 41-42)
Subsistence Commons (pp. 47-49 and pp. 55-56)
Knowledge Commoning Coriiel Conservetion (b, 44.45)
Racial Justice through Commaoning (pp, 86-91)

What's involved in creating Water Stowardshvp (g, 51-54)
% > Community Charters (p,_39)
and stewarding this Gift Economies (9, 22)
Care Work (pp, 81-85)
knOW|edge? Alternative Currencies (po. 79-80)
~ Licenses for Sharing Knowledge (pp. 68-69)
_ Poer Production (op, 63-65
Practices? Opon Educational Rescarces (pp, 75-76)
Cooperatives (pp, 92-9%)
Technology? Digitad Infrastructures (gp, 66-67)
Asts and Culture (pp, 97-102
Universal Property (p. 72)

wved Bode v Espices S Commaramen
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Content Development

From Blueprints to Seeds 3]
0,0 Resmeoce
Revamping our Blueprints series, we

released Volume 1 of the Seeds Series, — i L —
with 2 subsequent Volumes planned, to

fully explore the research conducted with P

a large Working Group, by interviewing = || =

~20 key thought / practice leaders. |

|
< ——— St
- ——
——ee -

Bioregional Knowledge Commons Research :f:,-: R

We released research by our Research
Fellow Andrea Farias’ on the current

3.0 SEEDSSERIES VOLUME 1 state of Bioregional Knowledge

Our Predicament: The Fundamental Flaws of Predominant Commons, and plan to release more
Economic Systems - and the Cultures Scaffolding Them

Lead Authors: Bl Baue & Ralph Thurm _)

with the Seeds Series Working Group
April 2025



https://www.r3-0.org/wp-content/uploads/2025/04/r3.0-Seeds-Series-Volume-1-Our-Predicament-Final.pdf
https://www.r3-0.org/wp-content/uploads/2025/05/Bioregional-Knowledge-Commons-A-Meta-Perspective.pdf
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Self-Governing

Our original framing of our 2025 Work Plan focused on the 2 keystone activities of
Bioregional Convening and Bioregional Knowledge Commoning, with a sub-focus
Self-Governing as an element integrated into both that can act to braid them
together. Given this framing, we have focused less on developing this activity. That
said, we have spent time in early exploratory dialogue on two primary expressions
of Self-Governing:

e Co-Governance
e Bioregional Governance Training & Development

Both of these themes will be explored in future slides.
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https://docs.google.com/document/d/1fP6JmRwImdPLyiUXgkqsXKLMb8rtubhFBtsZ9ThquvA/edit?usp=sharing
https://r3dot0.medium.com/from-liminal-to-landed-r3-0-shifts-into-place-sourced-resilience-regeneration-87297b6358dd
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#co-governance
https://www.r3-0.org/self-governing/#sociocracy
https://www.r3-0.org/self-governing/#sociocracy

The Lost Decade: Sustainability Standards Sabotage Sustainability
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The Lost Decade:
Sustainability Standards
Sabotage Sustainability

By Bill Baue
August 2023

A Common Good Rescwrce Paper from 3.0 (Redesign for Resilience & Regeneration)

Baue The Lost Decade r3.0 2023
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https://docs.google.com/document/d/1ALvv54prpUS_mdt57sCXQVR_ceMWEqj2cqK1yqZRnrY/edit?usp=sharing

ESG Performance Measured Against Thresholds & Allocations 9‘@ Negoosation

@) UNR' SD A Basic Logic How To Combine The ESRS With The UNSDPI
Severity Performance to

Assessment in UNSDPI - target

Value Chain Indicators - strategy

PERFORMANGE

Measu ri ng INDICATORS
Su Stai na bi I i ty, ESRS Impacted) Low/Middle/High Budget (D&0) ; a.ct.ions

Area of Impact (&
Relevant Rightsholders

(IRO) (Scale/Scope/Extent (Target) - transition plan
of (Transition Plan) - policy

the authentic way. Rt oo s

1) Starting point: Apply the logic of ,triple materiality’ (to whom are duties and obligations owed, due to

being outside of (environmental) carrying capacities and (social) caring capacities, within your organization

and your value chain. This needs the UNSDPI indicator logic to assess for objectivity and completeness.

2) Alignment with IROs: Apply UNSDPI’s ,Areas of Impact’ to the ESRS’s IRO (impacts, risks and

Sustainability Quotient: S = opportunities) logic, then follow the risk guidance of EFRAG, enlarged with a clear focus on opportunities.

N 3) Setting Budgets: the UNSDPI deliver thresholds and allocations (step 1) that objectively set necessary

targets. These are allocated budgets of capitals to honour the duties and obligations owed (D&O).

4) Set your PATs: Align your budgets with necessary strategies, actions, transition plans, guided by policies.

ESG Performance

Sustainabllity = erT——e TR Carrying & Caring The UNSDPI Training has an extended module for the complementary use of the UNSDP!| with the ESRS,
Crpecy enabling risk managers, strategy and sustainability officers to secure objective targets free of
SRR & greenwashing. Learn more? Join our trainings at: https://www.r3-0.org/un-sdpi-training/

UNRI . @ UNRISD
® S0 @=ﬂm’ W UNRISD == %—_—Jm : =
EFRAG and KU Recogaize the SOP! 54 3 Key Toolfor E50 e e — iy woveanting vismiaris muy sy inieg
m——.—qm-ﬁmqmm SDPI as =a starting point™ to assess the contribution of OECD Recognizes the SDP1 as & Kay Social mpact Inte focus® - BEAEW highlights UNRISD's S0P a8 0

fing Sl CERD I this scclal scomomy = @ report by the Esropsan Moasurament and Management Tool for the Soclal pateway toward the first sustalnalaFty accounting

Reporting Dirsctive) Commilsalon Economy standards



THANK YOU! My writings on Linkedin/fb/Bsky/Substack 0‘@ Eff'{",ﬁ'ffm

Article Article Article

THE LIGHTHOUSE KEEPER

4

~r~ :.... 2 q
The Sustainability Denial From Blueprints to Seeds ... A Breakdown Van Called
Patterns ... Sustainability At... Reports on System Collapse ..... ‘Omnibus’ ......
Ralph Thurm on Linkedin Ralph Thurm on Linkedin Ralph Thurm on Linkedin
Edition 31| July 2025 Do folks Edition 30 | May 2025 If you skim Edition 29 | March 2025
here remember how the through the broader variety of Welcome to Edition 29 of the
Lighthouse Keeper Newsletter Linkedin posts, it all screams Lighthouse Keeper Newsletter.
started? The main reason was 'solutions and services’ right into And welcome to 250 new
that readers wanted a continued your face. Of course, Linkedin is subscribers since the last
observation of the findings of ... a professional platform, a big... edition. 1 am thankful you are...

https://www.linkedin.com/in/ralphthurm/
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- )

Bioregional Nomads an the Road (#14): furcpesn Forum Alpbach -
The Clash of Cencapts

£ Ralph Thurm @ - vou
a Founder A|HEAD|ahead, Co-Founder r3.0 & Managing Direct
3d. @

A Sunday Thought (#155): 'The r3.0 Conference 2025’ - Are We Able
to Reinhabit Earth Together? ..more

12th International
r3.0 Conference
2025

Braiding Bloreglonal
Resilience &
Regeneration:

Learning to Reinhabit
Earth Together

An Online Conference on
9/10/11 of September
2025
e & - AW - %N



https://www.linkedin.com/in/ralphthurm/
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The missed opportunity: GRI G3 (2006) - Triple Materiality (1/4)

Sustainability Reporting Guidelines

“The reporting organization should provide two concise
narrative sections on key impacts, risks, and opportunities.
Section One should focus on the organization’s key impacts h
on sustainability and effects on stakeholders, including
rights as defined by national laws and relevant
internationally agreed standards. This should take into
account the range of reasonable expectations and interests
of the organization’s stakeholders... Y,

Section Two should focus on the impact of sustainability
trends, risks, and opportunities on the long-term
prospects and financial performance of the organization.
This should concentrate specifically on information relevant
to financial stakeholders or that could become so in the

‘0

Resilience

> Inside-Out

> Outside-In

future. y.
GRI Sustainability Reporting Guidelines (G3) 2006
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https://web.archive.org/web/20061007100702/http:/www.globalreporting.org/ReportingFramework/G3Online/Profile/
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The missed opportunity: GRI G3 (2006) - Triple Materiality 2/4 00

0 Regeneration

Sustainability Context
The report should present the organization’s performance in the wider context of sustainability.
Explanation:

Information on performance should be placed in context. The underlying question of sustainability reporting is how an
organization contributes, or aims to contribute in the future, to the improvement or deterioration of economic, environmental, and
social conditions, developments, and trends at the local, regional, or global level. Reporting only on trends in individual
performance (or the efficiency of the organization) will fail to respond to this underlying question. Reports should therefore seek
to present performance in relation to broader concepts of sustainability. This will involve discussing the performance of the
organization in the context of the limits and demands placed on environmental or social resources at the sectoral, local, regional,
or global level. For example, this could mean that in addition to reporting on trends in eco-efficiency, an organization might also
present its absolute pollution loading in relation to the capacity of the regional ecosystem to absorb the pollutant.

This concept is often most clearly articulated in the environmental arena in terms of global limits on resource use and pollution
levels. However, it can also be relevant with respect to social and economic objectives such as national or international socio-
economic and sustainable development goals. For example, an organization could report on employee wages and social benefit
levels in relation to nation-wide minimum and median income levels and the capacity of social safety nets to absorb those in
poverty or those living close to the poverty line. Organizations operating in a diverse range of locations, sizes, and sectors will
need to consider how to best frame their overall organizational performance in the broader context of sustainability. This may
require distinguishing between topics or factors that drive global impacts (such as climate change) and those that have more
regional or local impacts (such as community development). Similarly, distinctions might need to be made between trends or
patterns of impacts across the range of operations versus contextualizing performance location by location.

The organization’s own sustainability and business strategy provides the context in which to discuss performance. The relationship
between sustainability and organizational strategy should be made clear, as should the context within which performance is
reported. 27



The missed opportunity: GRI G3 (2006) - Triple Materiality (3/4) @°@ o

Sustainability Reporting Guidelines

Global
Reporting

Initiative~ [ Close »

Timospan for captures of this URL
Materiality

and Indicator
economic, environmental, and social impacts, or that woulc
decisions of stakeholders.

The information In a8 report should cover topics s that reflect the organization’s significant

ubstantively influence the assessments and

Explanation:

Organizations are faced with a wide range of topics on which it could report. Relevant topics and Indicators
are those that may reasonably be considered important for reflecting the organization’s economic,
environmental, and social impacts, or influencing the decisions of stakeholders, and, therefore, potentially
merit inclusion in the report. Matenality is t @. which an issue or Indicator becomes
iciently important that It should be reported; Beyon 1is threshold, not all material topics will be ©
al importance and the emphasis within a report should reflect the relative priority of these material
ics and Indicators

financial reporting, materiality Is commonly thought of as a thresheld for Influencing the economic
eclsigns of those using an organization’s financial statements, in tors in particular. The concept of a
@ 5 also important in sustainability reporting, but it is concerned with a wider range of impacts
any eholders. Materiality for sustainability reporting is not limited only to those sustainability topics
that have a significant financial Impact on the organization. Determining materiality for a aability
report also includes considering economic, environmental, and soclal Impacts that cross
affecting the abllity to meet the needs of the present without compgmising the needs of fu
generations.[1] These material issues will often have a significant findQcial impact in the near-term or
long-term on an organization. They will therefore aiso be relevant for sthkeholders who focus strictly on
the financlal condition of an organization

Materiality Thresholds Sustainability Thresholds
Materiality GRI Sustainability Reporting Guidelines (G3) 2006
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https://web.archive.org/web/20061007100448/http:/www.globalreporting.org/ReportingFramework/G3Online/DefiningReportContent/LowerBlock/Materiality.htm
https://www.yumpu.com/en/document/view/21417169/g3-guidelines-global-reporting-initiative

Watering Down of the Sustainability Context Principles

Sustainability context

Requirement
a. The organization shall report information about its impacts in the wider context of sustainable development.

Guidance

Sustainable development has been defined as 'development which meets the needs of the present without
compromising the ability of future generations to meet their own needs’ [2]. The objective of sustainability reporting
using the GRI Standards is to provide transparency on how an organization contributes or aims to contribute to
sustainable development. For this purpose, the organization needs to assess and report information about its
impacts in the wider context of sustainable cevelopment.

To apply the Sustainability context principle, the organization should:

+ draw on objective information and authoritative measures on sustainable development to report information about
its impacts (e.g., scientific research or consensus on the limits and demands placed on environmental
resources),

+ report informaticn about its impacts in relation to sustainable development goals and conditions (e.g., reporting
total greenhouse gas [GHG] emissions as well as reductions in GHG emissions in relation to the goals set out in
the United Nations [UN] Framework Convention on Climate Change [FCCC] Panis Agreement [4]);

+ report information about its impacts in relation to societal expectations and expectations of responsible business
conduct set out in authoritative intergovernmental instruments with which the organization is expected to comply
(e.g.. Organisation for Economic Co-operation and Development [OECD] Guidelines for Multinational Enterpnses
[3}. UN Guiding Principles on Business and Human Rights [5]) and in other recognized sector-specific, local,
regional, or global instruments;

+ if operating in a range of locations, report information about its impacts in relation to appropriate local contexts
(e.g.. reporting total water use, as well as water use relative to the sustainable thresholds and the social context of
given catchments),

Understanding the sustainability conlext provides the organization with critical information to determine and report on
s material topics (see GRI 3: Matenal Topics 2021). The GRI Sector Standards describe the sectors’ context and can
help the organization understand its sustainability context.

) Redesign
o, Resilience
0 Regeneration

Mind the wording:

‘impacts’

‘wider context’

‘draw on...

‘in relation to...”

‘authoritative intergovernmental
instruments...to comply with’

Mind the lack of wording:

performance?
allocations?

Mind the references:

UN FCCC

OECD Guidelines

UNGP for Human Rights
GRI Sector Standards
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