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Agenda

● Ralph: Welcome & Engagement Guidance
● Bill: Context-Setting 
● Joe
● Penny
● Us All: Facilitated Open Dialogue
● Bill: Closing



Engagement Guidance
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● Please stay on mute; We welcome cameras on, but understand if you can’t

● Please add Questions in the chat sidebar as they occur – we’ll curate questions to 

cover in the facilitated dialogue segment.

● We may summarize / cluster Qs for efficiency, and we may ask you to voice them 

yourselves, in which case we ask that you respect everyone by keeping your 

question succinct, on topic (ie no grandstanding), and respectful (ie no ad 

hominems). 

● Please add comments and resource links to our Living Resources Document (to 

prevent distractions in the sidebar during the Session). This document will remain 

accessible after the event as a living resource. 

• Please add your name before your contributions if you wish to be identified.

● We record sessions for public posting on our Bioregional Carrying Capacities 

Landing Page

https://docs.google.com/document/d/1ZRLaLaFqq8edpg1CZE0llw9SHZVXlS4pTcr8A95dVoc/edit?tab=t.0#bookmark=id.digcjxvvqtth
https://docs.google.com/document/d/1ZRLaLaFqq8edpg1CZE0llw9SHZVXlS4pTcr8A95dVoc/edit?tab=t.0#bookmark=id.n6atn4jlajkx
https://docs.google.com/document/d/1ZRLaLaFqq8edpg1CZE0llw9SHZVXlS4pTcr8A95dVoc/edit?tab=t.0#bookmark=id.n6atn4jlajkx
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Bioregional Carrying Capacities Series Background

● Launched by r3.0 in late 2024 in the Design School for Regenerating Earth, linked to proposed Research Project

● In early 2025, r3.0 & the Design School agreed to open the series up to public participation.

● Session 1: Bioregional Carrying Capacity Measurement & Management | Bill Baue | Dec 2024 

● Session 2: Municipal Carrying Capacities | Bill Baue, Randy Sa’d | Jan 2025

● Session 3: Sweet Spots & Absolute Assessment | Avit Bhowmik, Anders Bjørn | Feb 2025

● Session 4: Context-Based Assessment of Bioregional Carrying Capacities | Mark McElroy | Mar 2025

● Session 5: The Devon Doughnut | Isabel Carlisle & Nick Paling | Apr 2025

● Session 6: Reviewing the Literature & Mapping the Planetary Boundaries | Emma Mintz & Daniela Senkl; Ruth 
Beeler, Dylan Nuckles Flinn& Nick Wicklund | June 2025

● Session 7: California Doughnut Economics Coalition | Franziska Raedeker, Alaitz Aritza, Indy Rishi Singh | July 2025

https://drive.google.com/file/d/13NIOStZeDhW2Sc-XkNnVkl_PShzXTseL/view?usp=sharing
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#december2024
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#january2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#february2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#april2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#june2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
https://www.r3-0.org/bioregional-carrying-capacity-sessions/#july2025
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Joe Brewer

Joe speaks on the need to regenerate earth systems — which are 
currently teetering on tipping points of collapse — through the process 

of regenerative prosocial dynamics.



Increasing Earth’s Carrying Capacity 
through Regenerative Design

Joe Brewer
Design School for Regenerating Earth



A brief review of carrying capacity…

Image credit: Overshoot by William Catton Jr

Let us make note of the complexities 
involved. This is a concept related to 
complex adaptive systems with subtle 

evolutionary dynamics.

Also note how the feedbacks involve 
brittleness, resilience, robustness, and 
“anti-fragility” that play out in a web of 

interconnected relationships.

Today we will explore how to increase the 
regenerative part of this dynamic — for 

landscapes, ecosystems, and the planet 
as a whole.



We have been in planetary ecological overshoot since around 1971



Trying to keep the dotted line 
from getting to zero



Theoretical Limit of Earth’s Carrying Capacity

Regenerative 
Capacities Decline 
with Destruction of 

Ecosystems

Human Impacts 
Increase Until Social 

Collapse

Regenerative 
Capacities Begin to 

Recover

The Earth is continually regenerating. Our 
question is how humans can increase the 

regenerative capacities during (and after!) the 
period of planetary-scale collapse that is 

currently unfolding.



Real-world Example: Increasing Regeneration in San Rafael, Colombia



(VERY) Brief History of San 
Rafael

Colonizers came and enslaved/killed 
Indigenous people. Their descendants 
cut down the forest to cultivate crops 

and establish farms. Violence 
happened and almost all the people 

were displaced.

About 25 years ago, a tiny pocket of 
humanity remained that was deeply 
connected with nature. They began 

setting up nature reserves and 
restoring the forest.

Now there is a healthy river and tons of 
biodiversity. The regenerative 

capacities of the entire landscape 
system have increased thanks to 

human intervention.



Regenerative 

capacities have 

increased!



Pre-Colonial 
Level

Colonial Period

Partially 
Regenerated

A landscape system can increase its regenerative capacities through 
a combination of natural restorative processes and intentional 

regenerative design.



Prior to Human Arrival

It is even possible that humans can increase regenerative capacities 
through intentional processes of cultural evolution!
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Penny Heiple

Penny speaks on the necessity of humans doing inner work to heal the 
traumas inflicted by predominant social systems, in order to support the 

manifestation of transformation in our outer work



Is Carrying Capacity Affected
by Human Consciousness?



The Elephant in the Room

Are there too many humans for 
the planet to support? 

Are we already beyond the 
“maximum permanently 
supportable load”?

Have we pushed it so far that 
we have already caused our 
own demise no matter what we 
do now?



Humans with different levels of consciousness 
affect the planet in very different ways.



The Big Picture 
for Humanity
Context of Our Times

• We are disconnected from the Earth

• Result -> Meta/Polycrisis & Collapse

• The Old World is Dying

What Do We Need to Do?

• Integrate ourselves with the living
processes of the planet.

• A wholesale transformation 
of the human presence on Earth.

How Do We Do It?

• Organize ourselves around caring for 
each other and our life places.

• Do this in concert across the planet.



Why aren’t we (humanity as a whole) 
already doing this?

Notice what happens when I ask this question...

Do all the ‘answers’ flood into your mind?

What emotions are stirred?

What impulses arise?

What happens in your body?

Pause.



What will it take for humanity 
to be capable of doing this?

Who do we need to become?



Let’s broaden our view for a 
moment.



Being

Doing

Becoming



A Pathway is Revealed

(Re)Connection / Healing

Clarity of Purpose

Cultivation of Sovereignty, 
Integrity, & Devotion



Integration (Everything, All At Once)

‘The Outer Work’

Doing

Integrating ourselves with the living
processes of the planet.

Organizing around caring for each 
other and our life places.

Doing this in concert across the 
planet.

‘The Inner Work’

Being - Becoming

(Re)Connecting / Healing

Clarifying Our Purpose

Cultivating Sovereignty, Integrity 
& Devotion
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Revisting our Friend  
• Are there too many humans for the 

planet to support? Are we already 
beyond the “maximum permanently 
supportable load”?

• Clearly the answer is “yes” at our current 
level of consciousness as a species. But 
might we evolve? Can we come into 
reciprocal relationship with life and 
become net beneficial to the planet? Can 
we become Earth Regenerators?

• Have we pushed it so far that we have 
already caused our own demise no 
matter what we do now?

• Maybe, maybe not. Either way, who do 
we want to be? How do we want to live 
in the context of these times?



It’s Time for Active Hope

Not because we know what will happen…

But because it’s time for humanity to come home.
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Open Dialogue
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Bioregional Carrying Capacity Sessions

Bioregional Carrying Capacity Sessions

https://www.r3-0.org/bioregional-carrying-capacity-sessions/
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Bioregioning Open Dialogues Landing Page

Bioregioning Open Dialogues Landing Page

https://www.r3-0.org/open-dialogues-on-bioregioning/
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r3.0 Conference & Bioregional Confluences

r3.0 Conference Website

https://conference2025.r3-0.org/


Bioregional Confluence Expression of Interest Form

https://docs.google.com/forms/d/e/1FAIpQLSekFDcbindWrkBULeatZZ1futZS4-fJf3eeSLyf6EGfAwWGrw/viewform?usp=header


https://conference2025.r3-0.org/wp-content/uploads/2025/03/r3.0-Conference-2025-Confluence-Guidance-Document.pdf
https://www.r3-0.org/wp-content/uploads/2025/03/A-PERSONAL-HISTORY-OF-OACC-HAENKE.pdf

https://www.r3-0.org/wp-content/uploads/2025/03/A-HISTORY-OF-NABC-HAENKE.pdf

Confluence Documentation Support

https://conference2025.r3-0.org/wp-content/uploads/2025/03/r3.0-Conference-2025-Confluence-Guidance-Document.pdf
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https://conference2025.r3-0.org/confluence/
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Turtle Island Continental Bioregional Congress

Turtle Island Continental Bioregional Congress

https://guttural-trader-a16.notion.site/Continental-Bioregional-Congress-2026-CBC11-Turtle-Island-North-America-1a653ea7676980acb273f9777516b83f


Thank you! 
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Bill Baue

Senior Director
b.baue@r3-0.org

Ralph Thurm

Managing Director
r.thurm@r3-0.org

mailto:b.baue@r3-0.org
mailto:b.baue@r3-0.org
mailto:b.baue@r3-0.org
mailto:r.thurm@r3-0.org
mailto:r.thurm@r3-0.org
mailto:r.thurm@r3-0.org
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