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Who is is r3.0? 
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• Website: https://www.r3-0.org 

• Facebook: https://www.facebook.com/r3.0org/  

• Linkedin: https://www.linkedin.com/company/18026098/admin/  

• Medium: https://medium.com/@r3dot0/  

• Twitter: @r3dot0  

 

https://www.r3-0.org/
https://www.r3-0.org/
https://www.r3-0.org/
https://www.facebook.com/r3.0org/
https://www.linkedin.com/company/18026098/admin/
https://medium.com/@r3dot0/
https://twitter.com/r3dot0
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A Quick Guide through r3.0 Materials and Processes 
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• The Knowledge Commons: 9 Blueprints (Generation 1)  
Reporting, Accounting, Data, Business Models, Sustainable Finance, Value Cycles, Educational Transformation, Funding 
Governance for Systemic Transformation, Transformation Journey. First BP of 2nd Generation: Just Transitions to Regenerative 
Economies & Cultures 

• Transformation Journey Programs: 8 Cohorts since 2019 
US, France, Netherlands, India, Germany 

• r3.0 Annual Conference: 10 Conferences since 2013, 11th Edition September 10/11 

• Specific Agenda-Enforcing Projects:  
UNSDPI and Monthly Training, Global Thresholds & Allocations Network 

• Medium Channel: More than 115 specific articles: 
Including series like ‚What we‘re reading at r3.0‘, plus topic-specific articles on all areas around a regenerative & distributive 
economy transformation 

• Advocation Partners and Academic Alliance ‚Orbits‘, Newsletters and Social Media 
Coverage 

• New in 2024 - r3.0 Open Dialog Sessions: 
1) An Open Dialogue on theEarth Commission’s Translating Earth System Boundaries for Cities and Businesses Paper 
2) An Open Dialogue on the Earth Commission’s Planetary Commons Paper 
3) An Open Dialog with Jem Bendell on Breaking Together – A freedom-loving response to collapse 
4) An Open Dialog with Connor Guilherme on the Sustainability Context Gap 
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Agenda 
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• Polycrisis, Predicament, State of the Crisis 

• Root Cause of the Crisis 

• Brundtland Report, Intergenerational Equity 

• Theory of Justice, Limits To Growth, Carrying Capacity, Overshoot 

• Sustainability Context Principle 

• Dougnuts (and Pies) 

• Single, Double, Triple Materiality 

• UNSDPI: Hard Context, Soft Context 

• New Reporting Impetus, Example GLS Bank 

• Context-Based Ratings 

• Standards Interoperability – a Myth 

• Enterprise vs. System Value Creation 

• Summary 
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as 
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HOUSTON, WE HAVE A PROBLEM! 
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Introduction to the ‚Polycrisis‘ & ‘Predicament’ 

The culmination of singular issues, 
normally solved by silo strategies, 
doesn‘t work any longer, because 
each of them creates collaterals 
and are cause or effect to each 
other. There is no ‚easy solution‘, a 
potential complete ‚reset‘ is 
inevitable. 

(Ralph Thurm)  

 

Limits to Growth Lead Author Dana 
Meadows and Overshoot Author 
William Catton both speak of our 
current “predicament,” which 
cannot be “solved” but rather 
“navigated.” 

More info: https://www.weforum.org/agenda/2023/03/polycrisis-adam-tooze-historian-explains/ 

https://www.weforum.org/agenda/2023/03/polycrisis-adam-tooze-historian-explains/
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Global Surface Heating – An ongoing collapse 
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North Atlantic & Global Temperature Anomaly 



© r3.0 / CSO No distribution without permission 

River Deltas and Ice Sheets deteriorating 

https://www-bbc-com.cdn.ampproject.org/c/s/www.bbc.com/news/science-environment-66724246.amp 

Amazon 

River  

Delta  

September 

2023 & 

2022 

https://www-bbc-com.cdn.ampproject.org/c/s/www.bbc.com/news/science-environment-66724246.amp
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Summarizing the Climate Challenge 
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Biodiversity Extincion – caused by humanity 
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The Resource Crisis – Technological Impact 
World 7 Model (Prof. Sverdrup, Island University) 

RESOURCE SUPPLY CHALLENGES PILE UP 
 UNDER BUSINESS-AS-USUAL TOWARDS 2040 - 2070 

Iron,  
Manganese, 
Chromium,  
Nickel 

Copper,  
Zinc,  
Lead 

Prof. Sverdrups full r3.0 Keynote: https://lnkd.in/dx8qSyZ 

https://lnkd.in/dx8qSyZ
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HOUSTON, WHY DO WE HAVE A PROBLEM? 
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The Root Cause: Economic System Design 
Shareholder/Financial Primacy 
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HOUSTON: CONTEXT-BASED SUSTAINABILITY TO THE RESCUE! 
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Brundtland Report (1987) – Intragenerational Equity 

https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf  

https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
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Sustainability Indicators: Carrying Capacity / Thresholds 

Donella Meadows Indicators and Information Systems for Sustainable Development 1998 

http://donellameadows.org/wp-content/userfiles/IndicatorsInformation.pdf
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18 GRI Sustainability Reporting Guidelines (G2) 2002  

Sustainability Context Principle (GRI 2002) 

https://www.r3-0.org/wp-content/uploads/2020/03/GRIguidelines.pdf
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2008: Sustainability Context → Sustainability Quotient 
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Sustainability Context Gap: Where are the Thresholds? (2017) 

Data: Bjorn et al Is Earth Recognized as a finite system in corporate reporting? 2017 Image: Baue Compared to What? 2019 

https://www.sciencedirect.com/science/article/abs/pii/S0959652615019204
https://www.unrisd.org/en/library/publications/compared-to-what-a-three-tiered-typology-of-sustainable-development-performance-indicators-from-incr
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Thresholds & Allocations (aka Doughnuts & Pies…) 
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Ecological Thresholds: Crossing 6 of 9  

Stockholm Resilience Centre Planetary Boundaries 

https://www.stockholmresilience.org/research/planetary-boundaries.html
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Social Thresholds: Crossing 12 of 12  

Kate Raworth A Doughnut for the Anthropocene 2017 Kate Raworth A Safe & Just Space for Humanity 2012 

2012 2017 

https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(17)30028-1/fulltext
https://oi-files-d8-prod.s3.eu-west-2.amazonaws.com/s3fs-public/file_attachments/dp-a-safe-and-just-space-for-humanity-130212-en_5.pdf
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24 UNRISD Authentic Sustainability Assessment 2022 

Single Materiality: Outside-In Impacts on Financial Value  

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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25 UNRISD Authentic Sustainability Assessment 2022 

Double Materiality: Outside-In + Inside-Out Impacts 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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26 EFRAG Implementation guidance for the materiality assessment 2023 

Double Materiality: EU CSRD / ESRS (2023)  

https://www.efrag.org/Assets/Download?assetUrl=/sites/webpublishing/Meeting Documents/2302241036281819/04-02 Materiality Assessment Implementation Guidance SRB 231115 clean.pdf
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27 Baue LinkedIn Post 

Triple Materiality: Double Materiality + Context-Based Materiality (CBM) 

https://www.linkedin.com/posts/billbaue_ive-been-toying-with-the-label-triple-materiality-activity-6988493753896304641-nIdv/
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Introduction to the SDPIs 

28 
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SDPI Thresholds of Transformation Piloting (2021) 

Baue & Thurm Thresholds of Transformation 2022 

https://www.unrisd.org/en/library/publications/thresholds-of-transformation-unrisd-sustainable-development-performance-indicators-pilot-testing-syn
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UNRISD Releases SDPI Manual (2022)  

UNRISD Authentic Sustainability Assessment 2022 Manual | Platform  

● Two Tiers  

○ Tier I: 20 Incrementalist Indicators (Adding Time-

Series Trends to UNCTAD “Core” Indicators)  
○ Tier II: 41 Thresholds- & Transformation-Based 

Indicators 

● Soft and Hard Context 

○ Hard Context: Thresholds-Based (Tier II) 

○ Soft Context: Time-Series Trends (Tiers I & II) 

■ Granularity / Transparency (Tiers I & II) 

■ Transformational (Tier II)  

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
https://sdpi.unrisd.org/
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II.A.1. Indicator Name 

31 

Definition 
 

[Short description of the indicator] 
 

Sustainability Threshold or Norm 
 

[All Hard Context Indicators include a specific identification of the applicable sustainability threshold or norm] 

 

Trend 

[To disclose for the last 5 years to gauge the degree of progress] 
 

Transformative Disclosure  

[An explanation of what makes the indicator “transformative”] 
  

 A 
N 

[Specific Quantification of 

Actual Impact] 

[Specific Quantification of 

Normative Impact (ie 

Threshold)] 

Scoring Convention: <1.0 = Sustainable; >1.0 = Unsustainable (for Environmental Indicators) 

Scoring Convention: >1.0 = Sustainable; <1.0 = Unsustainable (for Socioeconomic & Institutional Indicators) 

[SDGs Covered] 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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Tier II Hard Context Indicators 
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Tier II. A. Environmental area 
 

II.A.1 GHG emissions (scope 1 and 2) 
II.A.2 GHG emissions (scope 3) (Measurement) 
II.A.2 GHG emissions (scope 3) (Supplier Scope 1 & 2 Emissions Measurement)* 
II.A.3 Water use 
II.A.4 Hazardous waste treatment 

 

Tier II. B. Socioeconomic area 
 

II.B.2 Tax gap 
II.B.3 CEO–worker pay ratio 
II.B.4 Living wage gap 
II.B.6 Gender pay gap: Equality of remuneration 
II.B.7 Gender diversity: Hiring at different occupational levels 
II.B.8 Gender diversity: Promotion at different occupational levels 
II.B.9 Gender equality: Proportion of women in managerial positions 
II.B.10 Caregiving support programmes 

 

Tier II. C. Institutional area 
 

II.C.2 Context-based triple bottom line (TBL) accounting 
II.C.3 Amount of total fines paid or payable due to settlements 
II.C.6 Number and percentage of women board members 
 

* CSO & r3.0 represent Indicator II.A.2 twice, in light of the significant difference between the 2 disclosure elements 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.A.1. GHG emissions (scopes 1 and 2) 
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Definition 
 

A measure of the greenhouse gas emissions (GHG) by an organization that contribute to global warming. They 

include both scope 1 (emissions by a company that commonly relate to fuel combustion, physical or chemical 

processing and leakages) and scope 2 (purchased electricity, heat, steam or cooling) emissions.  
 

Sustainability Threshold or Norm 
 

GHG emissions by an organization shall be no more than zero or near-zero, although provisions can also be 

made to assess the degree of alignment with interim, science-based targets. At no time shall alignment with 

such interim targets, however, be interpreted as sustainable performance. 

  

 

A 
N 

A measure of an entity’s 

actual scopes 1 and 2 

GHG emissions 

A norm that calls for the 

scopes 1 and 2 GHG 

emissions by an entity 

to be no more than 

zero or near-zero 

(zero for today’s purposes) 

Scoring Convention: <1.0 = Sustainable; >1.0 = Unsustainable 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.B.4. Living wage gap 

34 

Definition 
 

The gap between actual wages and benefits paid to workers and a normative living wage. It is reported 

annually and for all employees in the aggregate.  
 

Sustainability Threshold or Norm 
 

Wage levels should meet the locally relevant living wage standard and thus there should be no living wage 

gaps for employees. 

  

 

A 
N 

A measure of the 

extent to which all 

employees in an 

organization are 

actually paid a 

living wage 

(percent actually 

paid a living wage) 

 

A norm that calls for all 

employees in organizations 

to be paid at levels that 

meet locally relevant 

living wage standards 

(100%)1 

Scoring Convention: >1.0 = Sustainable; <1.0 = Unsustainable 

1See specific guidance sourced from the Wage Indicator Foundation on pp. 76-77 of the SDPI manual. 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.B.6. Gender pay gap: Equality of remuneration 
(at the organizational level) 

 

35 

Definition 
 

Disparities in the average remuneration of men and women in an organization at the organizational level.  
 

Sustainability Threshold or Norm 
 

The difference between the average remuneration of men and women in an organization shall not exceed 3%.   

 

A 
N 

 

 

Scoring Convention: >1.0 = Sustainable; <1.0 = Unsustainable 

A norm that calls 

for the average pay 

of women in an 

organization to be 

(1) no less than 97% 

of men’s average 

pay, and (2) no 

greater than 103% 

of men’s average pay 

(i.e., meets 2 criteria) 

 

A measure of the 

extent to which the 

average pay of 

women in an 

organization meets 

the 2 criteria 

specified in the norm 

(i.e., 0, 1 or 2) 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.C.2. Context-based TBL accounting 
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Definition 
 

The degree to which an entity uses context-based tools, methods and metrics (i.e., measurement systems that 

express performance relative to sustainability norms and not only in incremental terms) to measure, manage 

and report its TBL performance and assess progress in relation to sustainability criteria. 
 

Sustainability Threshold or Norm 
 

The organization shall utilize context-based accounting tools, methods and metrics to measure, manage and 

report its TBL performance.  

  

 

A 
N 

A measure of the extent 

to which an organization 

is actually using context- 

based tools, methods 

and metrics for TBL 

accounting per the 

4 normative criteria 

(i.e., 0, 1,2, 3 or 4) 

A norm that calls for all 

organizations to use 

context-based tools, 

methods and metrics 

for TBL accounting 

(per 4 criteria) 

Scoring Convention: >1.0 = Sustainable; <1.0 = Unsustainable 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.C.2. Context-based TBL accounting (cont.) 

37 

• The SDPI manual lays out 
broad requirements for the 
practice of context-based TBL 
accounting in organizations 
w/4 criteria, then calls for 
measurement against them 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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Tier II Soft Context / Transformation Indicators 

38 

Tier II. A. Environmental area 
 

II.A.5 Renewable energy* 
II.A.6 Life cycle assessment and circularity indicators 

 
Tier II. B. Socioeconomic area 
 

II.B.1 Fiscal disclosure 
II.B.5 Distribution of surplus/profits 
II.B.11 Frequency/incident rates of occupational injuries 
II.B.12 Harassment and discrimination at the workplace 
II.B.13 Access to remedy 
II.B.14 Discrimination in hiring and promotion 
II.B.15 Union density and collective bargaining coverage 
II.B.16 Worker participation 
II.B.17 Contingent and subcontracted workers 
II.B.18 Hiring of vulnerable groups 
II.B.19 Long-term work contracts 
II.B.20 Employee turnover rate 
II.B.21 Responsible and ethical sourcing 
 

* UNRISD categorizes II.A.5 as “Hard Context” – a labeling CSO & r3.0 disagree 
with and hence include this indicator here instead. 

Tier II. C. Institutional area 
 
II.C.1 Corporate political influence: Policies, 
programmes and practices 
II.C.4 Amount of corruption-related fines paid or payable 
due to settlements 
II.C.5 Public sharing of information and knowledge 
II.C.7 Term limits for board of directors 
II.C.8 Resilience 
 

Social & Solidarity Economy Organizations & Enterprises 
(SSEOE) Only Indicators 
 
Tier II. B. Socioeconomic area 
 

II.B.22 Training of vulnerable groups 
II.B.23 Work integration  

 
Tier II. C. Institutional area 
 

II.C.9 Attendance at annual general meetings  
II.C.10 Democratic elections  
II.C.11 Legitimation of management  
II.C.12 Stakeholder participation 

UNRISD Authentic Sustainability Assessment 2022 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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II.C.8 Resilience 

39 

Definition 

An entity’s capacity to learn, innovate and adapt in the face of disruptive change. 
 

Transformative Disclosure 

This indicator calls for disclosure of an entity’s own assessment of its capacity to learn, innovate and adapt in the face of disruptive 

change. 

 

 

UNRISD Authentic Sustainability Assessment 2022 

Measurement methodology 

The entity shall rate the strength of each of the following attributes in its culture and operations at this time (low, 

medium, high): 

Low Medium High 

Financial strength (cash flow, profitability or return on investment) 

Capacity of the entity to mobilize internal and/or external resources and networks (including government support) to help face disruptive 

events or crises 

Degree of awareness and alertness of the entity to possible disruptive events or crises (continuous monitoring and analysis, access to 

information, etc.) 

Culture, environment or system to easily adopt innovative measures in dealing with disruptive events or crises 

Engagement and involvement of employees in dealing with disruptive events or crises 

Leadership in dealing with disruptive events or crises 

https://cdn.unrisd.org/assets/library/reports/2022/manual-sdpi-2022.pdf
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UNSDPI Leverage Vectors: Rating, Ranking & Benchmarking  

“[The current ESG indices] are little more than a game for big for-profit companies” said Ilcheong Yi, UNRISD 

Jung-soo Analysis shows big 5 global IT firms have long way to go on sustainability 2023 

61.9 

61.9 

59.5 

57.1 

52.4 

“The ‘big five’ companies that have come to 
dominate the global IT market have also generally 

received strong ratings for ESG management, 

which refers to standards for environmental, social 

and governance issues. In short, they’re regarded 
as model ESG companies. 

 

However, an assessment based on the SDPIs 

devised by UNRISD has had markedly different 

results. All five of those companies only score 

50-60 points on sustainability performance [on 

a 100-point scale], placing them squarely in the 

“average” category.  
 

In short, they have a long way to go before 

achieving true … sustainability.” 

https://www.hani.co.kr/arti/english_edition/e_business/1112032.html
https://english.hani.co.kr/arti/english_edition/e_business/1111721.html
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UNSDPI Leverage Vectors: Rating, Ranking & Benchmarking  

money:care 2023 SDPI Progress Report  

https://www.moneycare.at/3a6de824-57fa-4fb0-ad4e-40286d6eab01
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… what readers are actually interested in … 

42 

• The r3.0 ‘New Impetus’ (first published in 
the Reporting Bluepring (BP1, 2017) 
clusters readers interests and comes up 
with three main topics 
- Purpose 
- Success 
- Scalability 

• The interplay of these three main topics 
of interest can lead to  
- more trust in the reporting organization 
- more innovative capacity 
- more resilience 

• The Integral Management Process can 
serve as the basis for managing, 
measuring and reporting and lead to true 
sustainability reporting. 
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… and how it can be presented in a report 

43 

• Example: GLS Bank 
(Germany), using r3.0’s 
‘New Impetus’ from the 
Reporting Blueprint 
(purpose, success, 
scalability as the three 
important areas readers 
are interested in) 

• Defining success based 
on rightsholders to 
whom duties & 
obligations are owed, in 
areas of impact in which 
capitals are used, based 
on thresholds and fair 
share allocations.  

• A clear set of ‘positions’ 
define the attitude. 
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…in a clear and logical structure   

44 
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Interoperability between standards: GRI/ESRS/ISSB 

45 

GRI and ISSB 

• As explained, we [GRI]  have been working with the IFRS 
Foundation to develop a global comprehensive reporting 
system, which equally addresses the impacts of a company 
on the world (GRI) and the impact of the world on the 
company (ISSB). Together, the IFRS and GRI standards 
will offer a complete and robust suite of sustainability 
disclosure standards to assess a company’s behaviour, 
strategy, enterprise value and impacts.  
 
 https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf 

https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf
https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf
https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf
https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf
https://www.globalreporting.org/media/q10htdar/q-and-a-gri-and-the-esrs.pdf
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Interoperability between standards: GRI/ESRS/ISSB 

46 

GRI and ESRS 

• ‘Most larger companies, in the EU and elsewhere, already report with GRI 
and will be reassured that their current GRI-based reporting practices should 
best prepare them for the ESRS. The topics and requirements in the ESRS 
will be expanded over time; using the GRI Standards means companies can 
be ready to comply with future requirements.‘ 
 

• Of course, there will still be some differences between GRI’s impact-focused 
global standards and the double materiality focused EU standards as 
prescribed by the CSRD. As EFRAG has stated, where possible, the ESRS 
are fully aligned with GRI. If, due to the content of the CSRD mandate, this 
can’t be achieved, then they are as closely aligned with GRI as possible.  
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Interoperability ‘in Practice’- 3 standard setting organizations, 1.200+ 
pages, and it all needs ‘translation’, now adding TNFD: UNBEARABLE 
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GRI Universal Standards 

GRI Topic-Specific Standards 

GRI Sector-Specific Standards 

ESRS General Standards 1&2 

ESRS 10 Topic-Specific Standards 

ESRS 3 Guidance Documents 

ESRS 2 Draft SME Standard 

ISSB General Standard  

ISSB Topic-Specific Standard on Climate 

ISSB Educational Material 

ISSB Knowledge Hub 

TNFD 
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SUMMARY: Interoperability between Standards 
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● The enterprise (outside-in) and impact-driven (inside-out) 
perspectives of ISSB and GRI may complement, but are 
still lacking context-based multicapital elements to be 
able to make useful assessments of ‚sustainability 
performance‘. The regional ESRS standards don‘t cure 
that fully either.  

● The UN SDPI are a ‚necessary‘ starting point and can 
cure the shortcomings of all standards. Using the 
UNSDPI, reporting organizations can ‚overachieve‘ all 
other standards, while they add additional amounts of 
data requirements to understand the management, 
strategy, risk and opportunities of material issues. 

● Interoperability just serves the standard setters, not 
the reporters. It is just a ‘cease fire agreement’ to 
allow standards to co-exist, creating unnecessary 
extra burden for reporters. Better to give it a context-
based start, not consistently offered by any of the 
three standards. Should they be allowed keep the 
word ‘sustainability’ in their titles? Legal action may 
follow! 
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Interoperability - that’s how the ‘knights’ see the ‘fort’ 
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Value Focus … defines the ‚Materiality Focus‘ 
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UN SDPI ESRS GRI ISSB 

 

Sustainability performance involves a broader 

notion of value: an organization should be 

concerned not only with value related to financial 

or shareholder returns and other commercial 

benefits, but also with how its products, services 

and operations create benefits that are of value to 

the broader society. [Added by r3.0: System 

Value Creation] 

 

In comparison to: Impact valuation,  

A method used to quantify or calculate the value 

of the magnitude of an impact. Impact valuation 

indicators are incrementalist in the sense that they 

are used to assess the size and marginal change, 

if any, in the stocks and flows of vital capitals 

from, say, one year to the next. Such changes are 

often expressed in terms of their relationships with 

other variables, such as greenhouse gas (GHG) 

emissions per unit of revenue or per unit of 

production. This is sometimes referred to as 

performance intensity. 

 

Enterprise Value Creation, best 

explained in the ESRS understanding 

of impacts, risks & opportunities: ‚The 
term “impacts” refers to positive and 
negative sustainability-related impacts 

that are connected with the 

undertaking’s business, as identified 

through an impact materiality 

assessment process.  

 

The term “risks and opportunities” 
refers to the undertaking’s 
sustainability-related financial risks 

and opportunities, as identified 

through a financial materiality 

assessment process. [...] Impact 

materiality and financial materiality 

assessments are interrelated and the 

interdependencies between these two 

dimensions shall be considered. In 

general, the starting point is the 

assessment of impacts. 

 

Enterprise Value Creation, also 

best described through their ‚impact‘ 
understanding: 

‚the effect the organization has or 
could have on the economy, 

environment, and people, including 

on their human rights, which in turn 

can indicate its contribution 

(negative or positive) to sustainable 

development [actual or 

potential].’The economic focus is 
exclusive of financial performance 

per se. 

 

[Note: this is the effect of the 

watered down Sustainability 

Context Principle, exchanging 

‚performance‘ with ‚impact‘ and 
loose implementation of 

thresholds and allocations, plus 

the lack of enforcement of the 

Principle per sé.]  

 

Enterprise Value 

Creation: as 

mentioned in IFRS S1: 

‚Speaks in terms of 
“sustainability-related 

financial information”; 
therefore largely 

grounded in the risk 

and other relevant 

information 

orientations. All about 

supporting 

assessments of 

“enterprise value” by 
“primary users. Does 
not call for disclosures 

of sustainability 

performance per se. 

(Also see Module 3 by 

CSO) 
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How to work with the UNSDPI in an ESRS-based required report, based 
on Triple Materiality 
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• ESRS IROs (Impacts, Risks and Opportunities) in AoIs should reflect rightsholders 
impacted to whom duties and obligations are owed. THAT defines materiality! 

• The Severity Assessment of Impacts in the Value Chain per AoI should not only cover 
risks, but also opportunities. The ESRS Guidance however is only about risks. 

• The targets that define the budget based on duties and obligations owed should use 
UNSDPI indicators (as metrics), or use the same context-based logic of an allocation 
that would be based on a science- or ethics-based threshold. 

• Based on these budgets the performance to target controlling can be set up, 
conforming to a transition plan with timelines and milestones. 

• For these AoIs policies, strategies and transition plans (PATs) have to be in place. 
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Our overall Summary 
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● Authentic sustainability reporting needs a context-based approach to all life. That‘s what 
the UN SDPI are based on, have been tested on, and have proven applicability. 

● The standards lack proper sustainability definitions that are based on intra- and 

intergenerational equity. They only describe less degenerative approaches (with the ESRS 

presenting a patchwork and voluntary approach for context-based disclosures). 

● Using the UNSDPI as the starting point for ‚authentic‘ sustainability reporting, reporters 
don‘t risk to be accused of greenwashing and potential prosecution. 

● Adding other reporting standard disclosure topics (e.g. what metrics used, what targets 

set, what policies, processes and strategies in place) is compatible with UNSDPI and 

ensures legal compliance. It reduces reporting burden through a clear triple materiality 

assessment, leading to duties and obligations owed. 

● It‘s not about what standards ask for, it is about what level of authenticity you aim at in 
being a problem-solver in our polycrisis. 
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A Multi-Layered Spiral of Problems 

© Thurm, Ralph: The Corona Chronicles – Envisioning a New Normal for Regeneration & Thriving, (April 2021) 
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How Sustainability Standards Sabotage Sustainability 
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Thank you!  
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Ralph Thurm 

Managing Director 

r.thurm@r3-0.org 

https://www.r3-0.org 

 
https://medium.com/r3dot0 
 

https://www.linkedin.com/in/ralphthurm/ 

 

 

https://www.linkedin.com/newsletters/the- 

lighthouse-keeper-6876827069725077504/ 
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