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UNRISD Indicators Project: Three-Tiered “Pyramid” Typology

http://www.unrisd.org/unrisd/website/projects.nsf/(httpProjects)/B2A0A8A40BE9308CC12583350053ACDF?OpenDocument

• Tier One: Incrementalist Numeration
o Numerator indicators focus on actual impacts, including absolute indicators, as well as relative or

intensity indicators that are non-normative, and therefore incrementalist by definition.

• Tier Two: Contextualized Denomination
o Denominator indicators contextualize actual impacts against normative impacts. Also known as

“Context-Based” indicators, denominator indicators take into account sustainability thresholds in
ecological, social, and economic systems, as well as allocations of those thresholds to
organizations and other entities.

• Tier Three: Activating Transformation
o Transformative indicators add the element of implementation and policy to normative

denominator indicators to instantiate change within complex adaptive systems.
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Tiers One & Two: Numeration & Denomination
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Tier Three: Transformation (Three Horizons Framework)

http://www.internationalfuturesforum.com/three-horizons
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Thank You!

Bill Baue
Senior Director, Reporting 3.0

+1 413 387 5824
b.baue@reporting3.org
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Appendix
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Orientation to Reporting 3.0

8

• Global Public Good: Operating under OnCommons (a non-profit gGmbH registered in 
Germany), Reporting 3.0 curates a multi-stakeholder community generating “open source” 
knowledge in a market-making, pre-competitive space to revitalize the global Commons.

• Positive Mavericks: Constructive engagers who transcend incrementalism to achieve 
necessary transformation.

• Scalable Ambition: Acting at the micro level to design next-generation reporting that triggers 
macro systems level change, spurring the emergence of a green, inclusive and open economy. 

• Blueprinting the Future: Expert Working Groups vet Blueprints on Reporting, Accounting, Data
& New Business Models that make transformative Recommendations. Phase Two launching.

• Piloting Next Generation Practices: Transformation Journey Program participants pilot 
Recommended practices to prove feasibility & scale up change with Advocation Partner support.
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Positive Mavericks 

• Work constructively (not destructively) toward positive change;
• Think independently, challenging personal & institutional constraints, structural 

limitations, unconscious biases & shadow agendas;
• Backcast from a desired future, building bridge foundations on the far side of the 

river and spanning backwards to meet the present;
• Catalyze transformation from the foundations of incremental change; 
• Act at the pace, scale, and scope dictated by science & ethics;
• Think and act at systems levels, making nano / micro / meso / macro links;
• Work collaboratively in ne(x)tworks, dispelling the illusion of separation;
• Maintain persistence despite widespread resistance to a transformative agenda, 

and active hope in the face of planetary & societal collapses. 
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Reporting 3.0 Theory of Change

Reporting 3.0 appeals to physical and social sciences to
identify thermodynamic & biological realities and ethical
imperatives that define necessary, normative outcomes (as
distinct from political feasibility, ideological desires, expert
opinions, or incremental improvements) in order to achieve
the well being of the planet and all its inhabitants. Such
transformation requires simultaneous action at the necessary
pace, scale, and scope.
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Tier One: Incrementalist Numeration

• Absolute indicators measure the actual impact itself. For example, a carbon
footprint is the amount of carbon an entity emits over a distinct period of
tim.

• Relative / intensity indicators do exactly what their name suggests – they
relate the actual impact to an independent variable that provides a
comparative view to widen understanding. For example, a standard relative
indicator is actual impact compared to a unit of output. Carbon emitted per
widget produced.
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Tier One: Absolute Indicators

Absolute indicators fall into three main categories aligned to the three legs of the
Triple Bottom Line: economic, social, and environmental.

• Economic: Absolute economic indicators can be financial in nature, covering both
internal and external finance, as well as more broadly economic issues, addressing
non-financial economic issues

• Social: Absolute social indicators provide information such as the number board
members that are female and male, and people of color; the number of human
rights complaints issued, and the number resolved.

• Environmental: Absolute environmental indicators carbon footprint; water use;
waste production
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Tier One: Intensity Indicators

Intensity	Indicatorsmake	comparative	connections	with	three	variables:	
financial,	per	capita,	and	physical.

• Financial:	the	absolute	actual	impact	is	compared	to	an	economic	
benchmark,	such	as	unit	of	sales	or	revenue.

• Per	Capita:	the	absolute	actual	impact	is	compared	to	a	human	group,	
typically	the	full	time	equivalent	(FTE)	employee	base.	

• Physical:	In	other	words,	the	comparison	is	made	between	absolute	
performance	and	a	physical	referent	– in	this	instance,	production.
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A Brief History of Footprints: Ecological Footprint = Contextual

https://www.footprintnetwork.org/our-work/ecological-footprint/
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A Brief History of Footprints: Carbon Footprint Uncontextual

https://climateactionmoreland.org/2018/03/16/carbon-emissions-and-footprint-of-different-transport-types/
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A Brief History of Footprints: Carbon Footprint Uncontextual

https://waterfootprint.org/en/about-us/news/news/california-water-authority-features-water-footprin/
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Tier One: Unilever CO2 Emissions (Absolute & Intensity) 

https://www.unilever.com/Images/unilever-annual-report-and-accounts-2017_tcm244-516456_en.pdf
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Tier One: Unilever Percentage to Incremental Targets

https://www.unilever.com/Images/unilever-annual-report-and-accounts-2017_tcm244-516456_en.pdf
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Thresholds: Science-Based, Ethics-Based, Context-Based

https://sustainablebrands.com/read/new-metrics/science-vs-context-based-metrics-what-s-the-difference
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Thresholds: Science-Based, Ethics-Based, Context-Based

https://sustainablebrands.com/read/new-metrics/science-vs-context-based-metrics-what-s-the-difference

• Science-Based Goals/Metrics – Grounded in scientific knowledge of how human impacts
affect vital resources in the world (capitals) and human well-being, but which do not prescribe
organization-specific allocations of the shared or exclusive burdens to preserve or produce
them, accordingly;

• Ethics-Based Goals/Metrics – Grounded in norms of fairness, justice, integrity and respect, but
which, again, do not prescribe organization-specific allocations of the shared or exclusive
burdens to preserve or produce them, accordingly;

• Context-Based Goals/Metrics – Science- and ethics-based goals or metrics that also prescribe
organization-specific allocations of the shared or exclusive burdens to preserve or maintain
vital capitals at levels required to ensure stakeholder well-being.
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Allocations: Physical, Per Capita, Economic

• Physical	allocations	divvy	up	a	resource	based	on	an	organization’s	
productive	use	of	it	– think	of	shares	of	the	cement	market;

• Per	Capital	allocations	compare	an	organizational	population	to	
that	of	a	reference	community	– such	as	a	watershed,	bioregion,	
state,	nation,	or	world.

• Economic allocations slice the pie according to the percentage of
value an organization produces compared to the broader system –
for example, a company’s contribution to GDP.
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Allocations: Shared v Full

• Shared v Full: When it comes to allocations, 
there’s also the provenance to consider: is 
the resource in the commons, and so shared 
amongst community members (shared 
allocation), or is it the sole responsibility of 
the company (full allocation)?
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Plimsoll Line = Carrying Capacity
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aka “The Doughnut”



#Reporting3 25

Thresholds: Planetary Boundaries & Social Foundations

Stockholm Resilience Centre, Planetary Boundaries Kate Raworth, Doughnut Economics
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Slice of the Pie
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Allocations

Rylan Dobson & Alexis Morgan, “From Conflict to Context-Based Metrics,” REVOLVE #22: Liquidity, Winter 2016/17; 
Adapted from Mark McElroy & Jo van Engelen, Corporate Sustainability Management, Earthscan, 2012
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Micro-Macro Link: Sustainability Context
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• [S]ustainability reporting	draw	significant	meaning	from	the	larger	
context	of	how	performance	at	the	organisational level	affects	
economic,	environmental,	and	social	capital	formation	and	
depletion	at	a	local,	regional,	or	global	level.	

• [S]imply	reporting	on	the	trend	in	individual	performance	(or	the	
efficiency	of	the	organisation)	leaves	open	the	question	of	an	
organisation’s contribution	to	the	total	amount	of	these	different	
types	of	capital.	

• [P]lacing	performance	information	in	the	broader	biophysical,	social,	
and	economic	context	lies	at	the	heart	of	sustainability	reporting.	

• [R]eporting organisations should	consider	their	individual	
performance	in	the	contexts	of	economic,	environmental,	and	social	
sustainability.

• This	will	involve	discussing	the	performance	of	the	organisation in	
the	context	of	the	limits	and	demands	placed	on	economic,	
environmental,	or	social	resources	at	a	macro-level.	

https://www.epeat.net/documents/EPEATreferences/GRIguidelines.pdf
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The Gap: 99.7% of Sustainability Reporters Ignore Context

29https://www.sciencedirect.com/science/article/pii/S0959652615019204
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ESG does not, by nature, carry a true sustainability 
gene. 

A company may rate very highly on an ESG score, 
but to say this company is an excellent sustainability 
performer is a very fundamentally different 
statement. 

ESG = Incrementalism; ESG ≠ Sustainability

It means that the company is positioned to 
prosper for the long-term in a way that 
respects limits, thresholds, and norms that 
are externally defined, not simply defined 
by peer group comparison or internal 
targets and goals. 

Allen White 
Co-Founder
Global Reporting Initiative

https://www.sustainablebrands.com/news_and_views/new_metrics/bill-baue/
sustygoals-2-dialogue-allen-white-gisr-godfather-sustainabili-0
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The Time for Movement is Upon Us
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Sustainability requires 
contextualization within 
thresholds. 
That’s what sustainability 
is all about.

Yet to this day, 
contextualization 
rarely appears in 
sustainability 
reports.

We don’t have decades 
to get serious about Context 
in light of the ecological and 

social perils that lie ahead. 

I think the time for 
procrastination has passed;

the time for aggressive 
movement is upon us. 

Allen White 
Reporting 3.0

Advocation 
Partner

https://www.sustainablebrands.com/news_and_views/new_metrics/bill-baue/
sustygoals-2-dialogue-allen-white-gisr-godfather-sustainabili-0
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eg Science-Based Targets

https://sciencebasedtargets.org/wp-content/uploads/2018/11/181126_SBTi_1.5C_Consultation_Webinar_V2.0.pdf
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eg UN Guiding Principles

https://www.shiftproject.org/un-guiding-principles/
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Global Thresholds & Allocations Council
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Mission

● Identify thresholds & norms for sustaining the carrying capacities of systems-level capital resources in the commons that are vital to
stakeholder wellbeing, based on a comprehensive review of research in physical and social sciences and practice in the field.

● Design and validate allocation methodologies that apportion fair share responsibility for jointly preserving and enriching capital
resources vital to stakeholder wellbeing.

● Disseminate consensus-based thresholds/norms/allocations with “off-the-shelf” ease-of-use in mind to facilitate global
mainstreaming of such practices.

https://reporting3.org/gtac/
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Nested Scales: Multilevel Selection

https://networkingaction.net/wp-content/uploads/JCC58_LSC-Issue.pdf
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Business Model Transformation Scalability
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Inspired in part by Mark Van Clieaf, Organizational Capital Partners; https://reporting3.org/newbusinessmodels-blueprint/
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Tier Three: Work Levels



#Reporting3

From Nano ‘Career Risk’ to Supra ‘Existential Risk’

38https://www.breakthroughonline.org.au/whatliesbeneath
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Tier Three: Activating Transformation

https://www.unilever.com/sustainable-living/transformational-change/
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Tier Three: Typology	of	Change

• Incremental change focuses on reinforcing or reducing systems, while allowing it to
gradually shift in a more or less continuous way, such as when a retail company expands by
opening stores in new locations, and when wind turbine technology is replicated as an
emerging innovation

• Reform happens when there is a shift of power or dominance among linked system
components, again within a given system, such as when laws move regulation from
government to business (self-regulation)

• Transformational change occurs when there is fundamental systemic change resulting from
new ways of understanding what is possible and acting on them, such as South Africa’s
movement from preto post-apartheid, or the reconfiguration of physical and ecological
processes in the natural environment resulting from human-driven climate change.

https://networkingaction.net/wp-content/uploads/JCC58_LSC-Issue.pdf
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Tier Three: What Changes in Large Systems Change 

https://networkingaction.net/wp-content/uploads/JCC58_LSC-Issue.pdf
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Tier Three: MetaIntegral / MetaImpact Framework 

A	Integrative	Approach

• 4	Types	of	Impact
○ Clear,	High,	Wide,	&	Deep

• 10	Types	of	Capital
○ Health,	Human,	Manufactured,	

Financial,	Natural,	Cultural,	Social,	
Knowledge,	Psychological,	&	
Spiritual

• 3	Types	of	Data
○ 1p	(Subjective),	2p	

(Intersubjective),	&	3p	(Objective)
• 4	Types	of	Bottom	Lines

○ People,	Profit,	Planet,	&	Purpose	
https://www.metaintegral.com/
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Tier Three:

Monocapitalism TBL Capitalism Multicapitalism

https://www.metaintegral.com/
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IIRC / r3.0 Multicapitalism Project
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from-monocapitalism-to-multicapitalism-21st-century-system-value-creation/

IIRC / r3.0 Multicapitalism Project
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r3.0 Strategy Continuum
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r3.0 Integral Materiality Process

47


