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Monocapitalism = Suicide
Our current economic model is a global suicide pact.
We mined our way to growth.
We burned our way to prosperity.
We believed in consumption without consequences.
Those days are gone.
Ban Ki-Moon
UN Secretary General
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Hitting Limits to Growth

The new forecast raises the possibility
that humankind might not survive on
the planet if it continues its path of
overconsumption and short-termism.
Jørgen Randers
Author, 2052
Co-Author
Limits to Growth
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The Advent of the Hockey Stick Graph
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Bend the Curve
The opportunity given to us over
the next [two] years is unique in
history.
We stand at the doorway of
being able to bend the
emissions curve downwards
by 2020, as science demands, in
protection of the UN sustainable
development goals.
Christiana Figueres
Former UNFCCC
Executive Secretary
Founder,
Mission 2020

5

Illusions of Progress

The only thing
more dangerous
than no progress
is the illusion of
progress
Brendan LeBlanc
EY
Reporting 3.0
Steering Board
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ESG = Incrementalism; ESG ≠ Sustainability
ESG does not, by nature, carry a true sustainability
gene.
A company may rate very highly on an ESG score,
but to say this company is an excellent sustainability
performer is a very fundamentally different
statement.
It means that the company is positioned to
prosper for the long-term in a way that
respects limits, thresholds, and norms that
are externally defined, not simply defined
by peer group comparison or internal
targets and goals.
Allen White
Co-Founder
Global Reporting Initiative
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The Time for Movement is Upon Us
Sustainability requires
contextualization within
thresholds.
That’s what sustainability
is all about.
Yet to this day,
contextualization
rarely appears in
sustainability
reports.

We don’t have decades
to get serious about Context
in light of the ecological and
social perils that lie ahead.

I think the time for
procrastination has passed;
the time for aggressive
movement is upon us.
Allen White
Reporting 3.0
Advocation
Partner
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Birth of Sustainability Context: GRI G2 (2002)
•

•

•
•
•

[S]ustainability reporting draw significant meaning from the
larger context of how performance at the organisational
level affects economic, environmental, and social capital
formation and depletion at a local, regional, or global level.
[S]imply reporting on the trend in individual performance (or the
efficiency of the organisation) leaves open the question of an
organisation’s contribution to the total amount of these
different types of capital.
[P]lacing performance information in the broader biophysical,
social, and economic context lies at the heart of
sustainability reporting.
[R]eporting organisations should consider their individual
performance in the contexts of economic, environmental,
and social sustainability.
This will involve discussing the performance of the
organisation in the context of the limits and demands
placed on economic, environmental, or social resources at
a macro-level.
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Context-Based Sustainability: Enter Thresholds & Allocations

Context-based metrics express organizational performance in
terms of impacts on vital capitals, relative to norms or
standards for what such impacts ought to be (for specific periods
of time) in order to ensure stakeholder well-being (e.g., total
water consumed per employee per year compared to a fair or
equitable allocation of available renewable supplies).
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The Need: 99.7% of Sustainability Reporters Ignore Context
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Predatory Delay?
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Delay = Costly; Transformation = Prosperous
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Speed is Everything
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Steepening Curves
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Carbon Crunch
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Economic Theory & Sustainability – tragic disconnects
•

Abuse of Adam Smith’s ‘invisible hand of the market’
paradigm, missing the ‘invisible band’

•

Economy as leading discipline, while being a lagging one

•

Concept of the artificial ‘homo economicus’ that doesn’t
exist

•

Macro-economic and micro-economic indicators of success
(GDP and EVA) are the opposite of sustainable

•

The neglect of external effects and the unwillingness to
monetarize and internalize for 45+ years

•

Lack of interdisciplinary collaboration (sociology, biology,
tax theory) due to academic compartmentalization

•

Ignorance to discuss ‘purpose’ of economic theory in a
radically changing world, leading to the folly of growth
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Sustainability Reporting & Benchmarking – serving a redux
•

Reported information often is
-

•

mostly relative
in comparison to past performance
mostly efficiency-driven
hard to compare
showing ‘less bad’
limited to the reporter’s own legal boundaries

Ratings and rankings are

- mainly ‘best in class’ approaches
- mostly methodological black boxes
- useless to show real impact

•

DIAGNOSIS: Sustainability is managed

- technocratically, mechanistically and with reduced focus
- without a ‘world view’ (context)
- without a long-term vision & legacy (intergenerational)
- SDGs now valuable as interim step (contribution)
•

WE HAVE ESG PROGRESS REPORTING ONLY
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A reality check – before delving into solutions ;-)
• Less than 10 % of global multinationals visible active in sustainability
• Less than 10 % of all global resources are managed in circularity
• A 2 degree global transition asks for 6.2% GHG reduction per year from every business and
household (close to 10% at 1.5 degree ambition level)
• The SDGs are the prolongation of doing less harm, while maintaining the same economic system
design that continues our ‘slow death path’ as humans
• There is no sustainability reporting or benchmarking yet, only a blind flight called ‘ESG Progress’
reporting or benchmarking
• There is no consistently linked data architecture that can tell us what is ‘good’ or ‘good enough’;
it also doesn't’t reach the ‘ultimate end’ of measuring wellbeing coherently
• Technology is available, it’s the current economic system design holding it back from scaling
=> Scalability, Success Measurement, Context-based Purpose & Ambition Level Definition
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Progress?
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System Change?

5th International
Reporting 3.0
Conference
12/13 June 2018
KPMG Amsterdam
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Welcome to the BIG SHIFT!

Source: Deloitte

‘Sustainability’ as
‘corporate responsibility’
(the license to operate)

‘Thriveability’ as ‘primary
focus of strategy and
innovation’
(the license to grow)
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About Reporting 3.0
•

Global Public Good: Operating under OnCommons (a non-profit gGmbH registered in
Germany), Reporting 3.0 curates a multi-stakeholder community generating “open source”
knowledge in a neutral, pre-competitive space to revitalize the global Commons.

•

Positive Mavericks: Constructive engagers who transcend incrementalism to achieve
necessary transformation.

•

Scalable Ambition: Acting at the micro level to design next-generation reporting that triggers
macro systems level change, spurring the emergence of a green, inclusive and open economy.

•

Blueprinting the Future: Expert Working Groups vet Blueprints on Reporting, Accounting,
Data & New Business Models that make transformative Recommendations.

•

Piloting Next Generation Practices: Beta Testing Program Members pilot Recommended
practices to prove feasibility and then scale up change with support from Advocation Partners.
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Positive Mavericks
• Work constructively (not destructively) toward positive change;
• Think independently, challenging personal & institutional constraints, structural
limitations, unconscious biases & shadow agendas;
• Backcast from a desired future, building bridge foundations on the far side of the
river and spanning backwards to meet the present;
• Catalyze transformation from the foundations of incremental change;
• Act at the scale and pace dictated by science & ethics;
• Think and act at systems levels, making micro / meso / macro links;
• Work collaboratively in ne(x)tworks, dispelling the illusion of separation;
• Maintain persistence even in the face of widespread resistance to a
transformative agenda & active hope in the face of potential societal collapse.
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Principles of Adult Behavior (JPB)
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Active Reporting 3.0 Supporters
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2016 – 2018 Blueprint Project Structure
GREEN, INCLUSIVE & OPEN ECONOMY
REGENERATIVE & DISTRIBUTIVE MULTICAPITALISM
BLUEPRINT 1: Reporting for a Green, Inclusive &
Open Economy

•

Each Blueprint is developed over a
1+ year process by a Working
Group of 20-30 global experts
vetting Recommendations for nextgeneration practices

•

A fifth Blueprint synthesizes
Recommendations of the four
Blueprints into a concise summary
distillation.

•

All Five Blueprint Final Reports
Released at 5th International
Reporting 3.0 Conference 12/13
June 2018 at KPMG in Amsterdam

BLUEPRINT 5:
Synthesize BP 1-4

BLUEPRINT 2: The Blueprint for New Accounting
Multicapital context-based accounting

BLUEPRINT 3: Data Integration, Contextualization & Activation
for Multicapital Accounting
Holistic data ecosystem interlinking macro/meso/micro

BLUEPRINT 4: New Business Models for Catalyzing Regenerative &
Distributive Economies

Iterative update cycles

Next-generation reporting

New business models for transforming the economy
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A work ecosystem for broader transformation

The Reporting 3.0 Blueprints
are part of a broader
transformation ecosystem
operating at the:
• micro (company)
• meso (industry / portfolio /
habitat)
• and macro (economic /
social / ecological systems)
levels.
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Reporting Blueprint
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Honoring a Green, Inclusive & Open Economy
RELEVANCE
HUMBLENESS

A symbiosis of sustainability
context and materiality

‘There are no passengers on
spaceship Earth; we are all crew’

RECIPROCITY
Upward and downward information
ﬂow serving micro, meso, and
macro level

ADAPTABILITY
Take the journey together and
take consequences that old
practices don’t have a future

PRINCIPLES
SUPPORTING DISCLOSURE
SERVING A GREEN, INCLUSIVE
AND OPEN ECONOMY

CIRCULARITY

A recommended
‘web of principles’
as the basis of
•

integral thinking and

•

integral materiality
(=> relevance)

Guaranteeing ‘no loser in the value
cycle’; negative impacts
‘bounce back’

MODULARITY
Resources are not losing values due
to intelligent circular concepts

MUTUALITY
Every action leads to reaction;
collaboration trumps competition

REDUNDANCY
New business models have to
ensure that ‘the old’ becomes obsolete
in order to ensure net positive or
gross positive impacts

CONNECTEDNESS
‘There is no sustainable business in
an unsustainable world’, making
a contribution to the
‘bigger whole’

@2017 Reporting 3.0 Platform
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Six Desiderata shaping a Green, Inclusive & Open Economy
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The new impetus in reporting (see Reporting Blueprint)

The new impetus
for integral thinking
and integral
materiality means
disclosure on
purpose, success
and scalability,
essentially needed
for future-ready
disclosure.
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NEW ECONOMY
Economic system design transformation

Context-based thresholds and allocations
across multiple capitals

SUSTAINABILITY

Reporting 3.0 Strategy Continuum

The r3.0 Strategy Continuum visualizes progress:
•
•

On the horizontal axis, from incremental to
transformative strategies, with (context-based)
sustainability as the midline; and
On the vertical axis, from current economic
system design to the emergence of a new
economy, with transformation scaling up from the
micro (company) level through the meso (sector /
portfolio / habitat) level to the macro (economic
system) level.
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The r3.0 Strategy Continuum as a Mapping Tool

The Reporting 3.0 Strategy
Continuum serves as a tool to
position an organization or parts of
an organization to be able to
understand, implement and
continuously improve becoming
regenerative and thriving
businesses.
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Change of
Company

SUSTAINABILIT
Transformational
Y

Multi-use application of the Strategy Continuum

NEW ECONOMY
Transformational
System Change

Strategy Design
Tool / New Business
Model Design

Maturation Pathways
For Mid/Long-term
Planning

Goal-Setting From IS To
Planned Performance &
Controlling/Evaluation

POSITIONING

SCENARIOS

ROADMAP
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The Integral Materiality Process – more than what you think

The Integral Materiality Process
is embedded in a plan-do-checkact approach based on
Reporting 3.0’s relevance
principle, also cultivating the
idea of ‘rightsholders’,
‘thresholds & allocations’ and
‘multicapitalism’.
The IPM is a tool to organize
transition planning, e.g. towards
<2 degree strategies.
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Reporting Blueprint Process Flowchart

PURPOSE

CONTEXT

MESO:
Impacts in
• Industries
• Portfolios
• Habitats/
Commons
MICRO:
Outputs by
• Companies
• Investors
• Commoners

•

•

•
•

STRATEGIC VISIONING

MACRO-Impact

From BAU to
Improving,
Sustaining,
Regenerating,
Thriving
From ‘Curing
of Symptoms’
to Healing
Root Causes
From
Incremental to
Transformative
From Micro
through Meso
to Macro
From
Activation to
Advocation

•
•

MESO-Impact

•

MICRO-Impact

Economic
System
Design
• Incentives
• Results
Delivering on
‘North Star’

TARGET
SETTING:

GAP
ANALYSIS:

FORMULATING A ‘LEGACY’:

MACRO:

FORMULATION

•

•

•

From IS
to PLAN
Maturation
Pathways
Goal Maturation (2 ->
3-Dimensional)
Goals for
- Micro
- Meso
- Macro
Levels
Designing
Strategy
Communication &
Storytelling

SCALABILITY

SUCCESS
IMP (DO):

INTEGRAL
MATERIALITY
PROCESS (IMP)
(PLAN):

•
•

Identify ‘Rightsholders’ to whom
duties & obligations are owed

•

•

Identify impacts
areas and
capitals involved

•

Identify thresholds
•
and ‘fair-share’
allocations

PROGRAMMING

Collaboration
with rightsholders on impact
areas, thresholds
and allocations
Set context-based
multicapital targets
& perfomance
metrics dashboards
Integrate context
into risk, governance, leadership,
innovation processes

IMPLEMENTATION

IMP (ACT):

IMP (CHECK):

•

Engage Rightsholders on
sustainable
business model
& future value
creation

•

Track performance against
interim trajectory
targets

•

Test scenarios
and transition
plans that address
systemic risk

•

Assess business
model viability &
sustainable future
value creation

Transition to
net-zero by
2050 business
strategies

•

Transform
industrial economics & societal ecosystems

•

INTEGRAL
PERFORMANCE:
MACRO
Advocation
=> Effective
economic
incentive
changes +
mindset shift
MESO
Acceleration
=> Collective
impact in
industries,
habitats,
portfolios
MICRO
Engagement
& Education
=> Systemic
innovation

MITIGATION | ADAPTATION | TRANSFORMATION
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Data Blueprint
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Data – From the ‘Daly Triangle’ to the ‘Daly Hourglass’

39

Data Blueprint Process Flowchart

Internal

Micro
Integration

Contextualization

Sustainable
Unsustainable
Incrementalist
Degenerative
Activation

National
Accounts
Industries /
Portfolios /
Habitats

System Value

Allocations

Performance

Multiple Capitals

Meso

Thresholds

Thriving
Regenerative

Benchmarking

External

Macro

Value
Creation

Impacts

Outcomes

Sources

Inputs

Companies
Acceleration
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Accounting Blueprint
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Integral Accounting – building the nervous system

Three accounting sub-disciplines laying the foundation for diverse communications…
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Principles of Integrated Accounting
Relevance (symbiosis of sustainability
context and materiality)

Sound, Quality Governance
(accountable stewardship, integrity &
trustworthy, continual improvement)

Integrated risk & opportunity
management (including probability &
magnitude, compliance & innovation)

Interdisciplinary (building on and
integrating inputs from diverse
disciplines)

Strategic (dynamic business logic &
forward looking)

Responsive entity (entity-specific but
open, transparent, responding to
stakeholders)

Decision-useful & actionable
(including measurability, clarity &
timeliness)

Comparability (including consistency
and standards-aligned)

Multicapital (interconnected &
circular)

Intertemporal value (integrated
impact, weighing implications of past
& current actions for future, longer
term value)

Faithful Representation (including
reliability, accuracy, objectivity,
balance and completeness)

Assurability (including verifiability,
replicability, transparency on method)

PLANNING

ORGANISATION

ACTION

ASSESSMENT
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Multilayered Income Statement
Scope 1/2

Internalities

REVENUE
COSTS
NET INCOME
OTHER CI
COMPREHENSIVE INCOME (CI)

Scope 1/2

Internalities

CI / TOTAL VALUE ADDED DISTRIBUTED
- A, B, C, D etc

- e.g. Environmental
Financial Statement

COMPREHENSIVE INCOME (CI)
Scope 2/3

Externalities

INDIRECT BENEFITS / COSTS
- A, B, C, D etc

- e.g. Financial
Environmental Statement

FULL COMPREHENSIVE INCOME (FCI)
44

Multi-layered Balance Sheet
ASSETS

LIABILITIES
OWNERS EQUITY

TOTAL

TOTAL

Non-Purchased (e.g. self-created or shared)
Intangible or Tangible Assets of Indefinite Life:

DIFFERENCE MARKET/BOOK VALUE

OWN ASSETS:
- Human Capital
- Intellectual Capital
SHARED ASSETS:
- Social and Relationship Capital
- Natural Capital
TOTAL COMPREHENSIVE ASSETS

TOTAL LIABILITIES AND MARKET VALUE OF OWNERS
EQUITY
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Statement of long-term risk
Non-Current Assets in 20 yrs:

Non-Current Liabilities in 20 yrs:

Forecast value of purchased or paid for Non-Current
Assets at 31 December 2037:
Brief narrative & financial value

Forecast value of Long-term Debt at 31 December
2037:

•
•
•
•
•
•

Land (natural capital)
Reserves (natural capital, recoverable)
Buildings (built capital)
Equipment (manufactured capital)
Financial assets (financial capital)
Intangible assets (intellectual capital-based,
purchased, with limited / identifiable life

46

Accounting Blueprint Process Flowchart
CONTEXT

PLAN

BUDGET

Value proposition: Goals:
Assess
multidimension
context (incl oppts &
risks, trends)
Define Value, Strategy

Goals, objectives,
targets (non-fin/fin
connected, aligned)

Resources:

Project revenues &
costs
Consider oppts & risks
incl externalities,
needs vs wants
Resource supplies
resilience
Short to longterm
margins & cash
/resource flow targets

Determine resource
requirements
Define accounts,
chart, ledgers (incl
multiCapitals)

Structure:

Design organisation
(leadership, teams,
units – Integrated Acc
Dept / Committee)
Check skills
requirements
(susty/man/fin
accountants)

Revenues, Costs,
Income:

Approval &
Allocation:

PURPOSE

DO

CONTROL

MEASURE

ANALYSE

REPORT

Implement:

Standards:

Methodology:

Statements:

Disclosure format, Documentation:
Manage, sust’y & fin
medium,
documents, incl
frequency:

Work plans,
organisation,
multidiscip,
integrated teams

Processes &
Procedures:

Coordinate
implement units on
resource use,
engaging partners,
tracking progress
Status reports
Checks on quality,
compliance

Value Chain
Management:

Accountable
Budget approval by
procurement,
exec managem
relationships
Allocation of multiCap management
resources

STRATEGY

SCALABILITY

SUCCESS

PROGRAM

Standards for perform
measurem
Agreed method &
Recognised Comp Acc
Principles (RCAP)

Tracking:

Apply financial,
managem & sust’y
standards (eg carbon
budget status)

Multicapital Data
Collection:

Multilayer, expanded
Income, Balance
Sheet & Risk
Statements

Impact &
Materiality:

AUDIT

Suite of reports, fin &
nonfinancial
Online, digital,
printed
Real-time, interim,
annual

method (eg GHG
inventory)

Site Visits:

EVALUATE

IMPROVE

Value Creation
Process:

Resource Use &
Externalities:

Evaluate impact &
outcomes, value
drivers
Address factors of
value destruction

Inspections,
Progress, duties,
interviews int/ext incl Scenarios:
Integrated systems
Apply Comp Acc
safeguards,
tier 1-n suppliers
(ERP), scorecards
Principles (RCAP)
Progress in context of
recordkeeping,
Data on diff capitals / Impacts & materiality Reports Developm:
futures scenarios
integrity
resources
assessm
Trends in health of
Scorecards, reports, Internet Visits:
Note errors,
Integrated KPIs
Trends ito int/ext
Online check, AI,
multiCapitals
using fin-non-fin
improvement
Impact & Outcomes thresholds
research
reporting standards
Team motivation
Feedback:
Common schedule
Summation:
Review:
Integrated
Relevant managers,
Risk Management: Aggregate data @
Narrative text,
stakeholders, int/ext
Communicate:
Assurance:
Check
appropriate levels
interpret analysis
Agree improvements
Channel progress info Lines of defence
known/emerging risks Segmentation @
Implic’s for business to decision-makers
(key SWOTs, resource
Managem controls
Preventative
relevant business &
model, risk managem, Board/Exec,
risks & opts)
Fin controls
measures, ownership, geo context
governance
Exec managem
employees, investors.. Quality assurance
monitor
Prepare for Chief
Recommendations
decision
stakeholders
Int/ext audit
Integrated Accounting (S/M/L-term)
Stakeholder
Officer (CIAO)
engagement

PROGRESS

TAKE STOCK

CHECK, ASSESS

Quality, circularity,
internalization, scale

Assets & Liabilities:
Management of key
assets & liabilities
Intangible assets
recognition

Integrated Risk
Managem:

Pathways addressing
long-term, scale
Revise offering,
incentives, training,
governance

Scaling Finance:

Responsible lending &
investment
Rated capital
providers

INVEST, SCALE
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New Business Models Blueprint
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New Business Models Blueprint
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Integral Business Model Design (Intra-/Entrepreneurs)
Micro-MesoMacro Based

Synergyfocused

Contextbased

Integral
Business Model
General
Characteristics

Thriveabilitybased

Leadershipdriven

Purposedriven

Scalabilityfocused

Multicapitalbased
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New Business Model Blueprint Process Flowchart

CONTEXT
INTEGRAL BM
FRAMING:

GENERIC IBM
DESIGN:

STRATEGY
CONTINUUM:

SYSTEMS
CONDITIONS:
• Obstructions
through wrong
incentives
• Desired
accelerations
through changed
incentives
SALES / MARKETS
(CLIENTS):
• Industries
• Habitats
• Portfolios
PRODUCTS /
SERVICES:
• Positive
contribution
• Design of value
cycle
• Infrastructure
support

1) COMPETITIVE
ASSESSMENT

Micro-MesoMacro Basis

Synergyfocused

Contextbased

Integral
Business
Model General
Characteris5cs

ThriveAbilitybased

Leadershipdriven

Purposedriven

Scalabilityfocused

Mul5capitalbased

MACRO:
How can we advocate for necessary economic
system design
change?
MESO:
With whom do
we improve
which impacts?
MICRO:
What are we
positively contributing to in a
systems context?

IDEATION

PROCESS DESIGN:

IBM IMPLEMENTATION:

IBM EVALUATION:

1) IMP (PLAN/DO)

MACRO:
• Can we effectively influence
economic system obstructions?
• Are there economic system
benefactors we can positively
influence?
MESO:
• Are we leveraging positive impact
through collaboration to
- reduce negative impact?
- increase positive impact
for industries, habitats, portfolios
MICRO:
• Are we creating positive impact as
expected?
• How is stand-alone performance
and collective performance of
products / service in value cycles?
• Are infrastructure elements
working in support of delivery?
• IMP (ACT)

1) IS VS. PLAN

2) DATA DESIGN
PROCESS
2) IBM POSITIONING

3) ACCOUNTING
FOR SUCCESS /
DASHBOARDING
3) MATURATION
PATHWAY

SCALABILITY

SUCCESS

PURPOSE

4) IMP (CHECK)

PROTOTYPING

GO TO MARKET

2) ALIGNMENT WITH INTEGRAL BUSINESS MODEL
WHEEL
Micro-MesoMacro Basis

Synergyfocused

Contextbased

Integral
Business
Model General
Characteris5cs

ThriveAbilitybased

Leadershipdriven

Purposedriven

Scalabilityfocused

Mul5capitalbased

•
•
•
•

Micro impacts on meso and macro
level + synergy focus
Context-based multi-capital-based
thresholds & allocations for total
contribution
Purpose-driven towards
ThriveAbility, enabled by leadership
Scalability-focus impacts meso and
macro level
IMPROVING/ADAPTING
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A sign of hope – the investment sector waking up (?)
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Walk / Talk?
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Walk / Talk? Forceful Stewardship Needed!
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Enter Scenario Analysis
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A Step in the Right Direction
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Scenario Analysis à Transition Planning
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Flip the Switch: Transition Plans
To facilitate the discussion between investors and utilities companies, we
developed a guidance note (Flip the Switch) which focuses on eight key questions:
1.
2.
3.
4.

5.
6.
7.

8.

Are there clear short, medium and long term emissions goals that lead your
business to 95% clean electricity generation by 2050?
Is there a long term business strategy (25+ years) to achieve a 95%+ clean energy
business model by 2050, including a long term power generation fuel strategy?
Is there a clear business plan to adapt to a changed business environment and
exploit new opportunities in the face of new competitors and changing demand
patterns?
Is there a short medium and long term capex plan showing relationship between
ROIC and WACC and regulated ROE over the period of the transition? How will
this affect future valuation, and does the transition plan consider the impact of
potential stranded assets?
Is there a clear view of the regulatory environment needed to support the
transition and business model transformation strategy and a public policy plan to
lobby for this?
Is there a corporate governance and succession plan to bring on board climateaware Directors who can conceptualize the new energy utility ecosystem and the
company’s place within it?
Is there an organisation structure, succession planning, recruitment, retention,
and development strategy (and supporting IT systems) for the CEO and senior
leadership that recognises the imperative to recruit strategic thinkers able to
conceptualise the new utility ecosystem, the changing value creation economics
and the company’s place within it?
Does the organisation demonstrate a good understanding of the risks from
climate change – physical, transition, and regulatory/legal – including clear
timelines when risks are expected to present and anticipated responses to them?
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Flip the Switch: Transition Plans
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Beta Testing Program
Select Member Companies:

•

The Beta Testing Program translates theory into
practice by piloting the Blueprint Recommendations.

•

A six-phase journey through the end of 2018, the
Program has two primary options:

•

Basic: provides in-depth education to members on
the principles underpinning the Blueprints and their
Recommendations

•

Active: supports members to pilot
Recommendations (and aligned practices) to prove
their feasibility and road-test them to prepare for
scaling up practice.
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Advocation Partners Program
Select Partners:

•

The Advocation Partners Program comprises
advisory organizations with subject matter experts
who support education and implementation of
Blueprint Recommendations.

•

Advocation Partners are vital to the “market-making”
aspect of scaling up transformation, exponentially
extending the reach of Reporting 3.0’s small
Operations Team.

•

The Program has scaled up rapidly with 20+
Partners joining since the May 2017 launch. See a
full list at http://reporting3.org/advocation-partners/.
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Global Thresholds & Allocations Council

The Need: UNEP Endorses Thresholds & Allocations

A 2015 UNEP report highlights two concepts as
instrumental for applying Sustainability Context:
• Thresholds that demarcate the carrying
capacities of vital capital resources (natural,
social, human, constructed, financial) and
therefore
divide
sustainable
from
unsustainable performance;
• Allocations that apportion to companies fair
shares of responsibility and accountability for
their positive and negative impacts on common
capital resources that are vital to stakeholder
wellbeing.
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The Need: UNEP Proposes Body on Thresholds & Allocations
The report contains two key recommendations pertaining to
Sustainability Context:
● All companies should apply a context-based approach to
sustainability reporting, allocating their fair share impacts on
common capital resources within the thresholds of their
carrying capacities;
● Multilateral organizations should collaborate to create a
global governance body of scientists, academics, business
practitioners, NGOs and other stakeholders to provide
guidance on methodologies for determining ecological (and
social) thresholds, as well as guidance on approaches to
allocations, all of which are broadly applicable to the
business level.
64

GTAC – Mission
Mission
● Identify thresholds & norms for sustaining the carrying capacities of systems-level
capital resources in the commons that are vital to stakeholder wellbeing, based on a
comprehensive review of research in physical and social sciences and practice in
the field.
● Design and validate allocation methodologies that apportion fair share
responsibility for jointly preserving and enriching capital resources vital to
stakeholder wellbeing.
● Disseminate consensus-based thresholds/norms/allocations with “off-the-shelf”
ease-of-use in mind to facilitate global mainstreaming of such practices.
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GTAC – Composition & Activities
Composition
GTAC will comprise a mix of scientists and practitioners with expertise in the fields of physical
& social sciences, business, investment, government, civil society, and other relevant areas,
attending to diversity of perspective, culture, geography, gender, etc…
Activities
● Assess the science and ethics of sustainability thresholds to identify and validate
threshold levels across social, ecological, and economic impact areas that companies
and other organizations can apply to their operations and value chains;
● Assess and validate methodologies for allocating fair shares of Common capitals to
organizations with the goal of providing “off-the-shelf” metrics for ease of use.
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GTAC – Governance & Partners
Governance
During its incubation, the Council’s governance shall fall under the purview of OnCommons,
the non-profit parent of the Reporting 3.0 Platform, with a Steering Board overseeing the
integrity of the process. As the incubation matures, the Steering Board will assess expanded
governance options, including creation of an independent entity or relocation to suitable host
chosen from among GTAC partners.
Partners
OnCommons / Reporting 3.0 is actively seeking Partners with an interest in the activities of the
Council, such as the Global Reporting Initiative and the United Nations Global Compact. In
addition, OnCommons / Reporting 3.0 also seeks alignment with kindred entities such as the
Science Based Targets Initiative and the start-up World Benchmarking Alliance. GTAC is
committed to maximum collaboration to ensure rigorous, expeditious, and consensus-based
progress toward generally accepted thresholds and allocations.
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GTAC – Funding

Funding
GTAC is seeking Phase 1 funding from foundations, governments
and other donors with the goal of launch at the 5th International
Reporting 3.0 Conference on 12/13 June at KPMG in Amsterdam.
Its goal is a balanced portfolio with three years of secured funding
based on recurrent revenues streams supplemented by government
and foundation support. The Interim Secretariat function of
OnCommons provides a German-incorporated, non-profit entity for
fundraising purposes.
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Reporting 3.0 E-Book
One of the rallying calls of
Reporting 3.0 traces its roots back
to GRI’s Sustainability Context
Principle, which asks companies
to discuss their performance “in
the context of the limits and
demands placed on environmental
or social resources at the sector,
local, regional, or global level.”
They appeal to research documenting the “Context Gap,” with
precious few of those tens-of-thousands of sustainability reporters
making what Ralph & Bill call the “micro-macro link” between
company impacts and the health of the ecological and societal
systems they operate within. I agree that it is time for reporters
to expand their consideration, to embrace this context-based
approach and to apply it across the multiple capitals.
Bob Massie
Co-Founder, Global Reporting Initiative
From the Foreword
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Reporting 3.0 Conference

5th International
Reporting 3.0
Conference
12/13 June 2018
KPMG Amsterdam
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Reporting 3.0 Steering Board

Bill Baue
Co-Founder
Convetit, Sustainability
Context Group

Brendan LeBlanc
Partner Climate
Change &
Sustainability Services
EY

Claudine Blamey
Head of Sustainability
& Stewardship
The Crown Estate

Stephen Russell
Senior Associate
World Resource
Institute

Sarah Grey
Markets Director
International Integrated
Reporting Council

Peter Teuscher
Managing Partner
BSD Consulting

Paul Hurks
Director International
Affairs
Royal Dutch Federation
of Accountants

Ralph Thurm
Managing Director
A|HEAD| ahead

Mairead Keigher
Advisor
Shift

Cornis Van Der Lugt
Senior Research Fellow
Stellenbosch University
Business School
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Reporting 3.0 Operations Team

Peter Teuscher
Co-Initiator

Ralph Thurm
Co-Initiator
Lead, Reporting Blueprint
Co-Lead, New Business Models
Blueprint

p.teuscher@bsdconsulting.com

r.thurm@reporting3.org

Tel +41 44 260 60 30

Tel +31 6 4600 1452

Bill Baue
Co-Facilitator
Lead, Data Blueprint
Co-Lead, New Business
Models Blueprint
b.baue@reporting3.org
Tel +1 413 387 5824

Cornis Van Der Lugt
Co-Facilitator
Lead, Accounting Blueprint

cornis.lugt@usb.ac.za
Tel +41 79 257 52 81
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