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Source: https://hbr.org/2018/06/25-years-ago-i-coined-the-phrase-triple-bottom-line-heres-why-im-giving-up-on-it
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Enter the r3.0 Work Ecosystem Qg e
/ FLAISTERRE e « Systemic perspective with nano, micro,
W meso and macro level
S o B » Returning to the original concept of
s | . serving the ‘ultimate end’ — wellbeing
-m_ L : g . Four Blueprints on
= ' chg 2 - reporting
: : I S T % g - accounting
g § GI N MODELS 8P § § - data architecture
% 2 . - E % - new business model design
R ¢ | & «  Afifth Blueprint as a step-by-step

‘Transformation Journey’
« Addressing all necessary constituencies
needed to drive synchronized change

ORGANIZATIONS

SECTORS, PORTFOLIOS, HABITATS

GLOBAL COMMONS
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_ - Blueprint Series 2016-2018
Blueprint Series 201

Blueprint 5: The Transformation Journey

Blueprint 1: Reg Blueprint 4: New Business Models

- A Step-By-Step Approach to Organizational
A principles-based a Integral Business Model Design for Catalyzing Thriveability and System Value Creation

serving a green, inch Regenerative & Distributive Economies

ontextualization &
icapital accounting .

1.0 | 30 May 2017
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Product-Service
Systems

Sustainable Business
Model Archetypes

Systems Theory-Based
Business Model Generation

Clustering of
Sustainable
Business Model

Literature

Strongly Sustainable Sustainable Value

Business Model Canvas Assessments
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Product-Service
Systems

Integral Business Models

Differentiators

e Interlink Four Scopes (Nano / Micro / Meso
/ Macro Levels) Clearly

Sustainable Business
Model Archetypes

Systems Theory-Based
Business Model Generation

Clustering of
Sustainable
Business Model

e Develop Integral Leadership (Nano Level)

e Apply Context-Based Multicapital Literature
Performance Metrics (Micro Level)

e (Catalyze New Level Playing Fields in
Industrial Sectors / Investor Portfolios /
Bioregional Habitats (Meso Level)

Strongly Sustainable
Business Model Canvas

Sustainable Value
Assessments

e Advocate for Economic, Societal, and
Ecological Systems Change (Macro Level)

@2018 Reporting 3.0
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Eight General Characteristics of Integral Business Models G?o S e

Four Scale
(Nano/Micro/
Meso/Macro)

Contextualized

Integral Business Models

Thriveable General Characteristics Purposeful

Leadership- Scalable

AWONOJIMINOL €=  NOISIQ WILSAS JIWONODI INIHUND WOY4

driven

Multicapitalist
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Integral Business Model Implementation Methods 00 oo

« (Governance & Strategy

* Risk & Innovation

» Scenario Analysis & Transition Planning
» Roles & Strategic Leadership



New Business Model Flowchart

CONTEXT
INTEGRAL BM SYSTEMS
FRAMING CONDITIONS:
® Obstructions
through wrong
incentives
o Desired
accelerations
through changed
MACRO: incentives
How can we
mms::::'c nomic | SALES/MARKETS
system Design T
change? « Industries
* Portfolios
« Habitats /
MESO: * Commons
With whom do we
o PRODUCTS /
impacts? SERVICES:
» Positive
MICRO contribution
What do we e Design of value
contribute cycle
positively in a ® Infrastructure
systems context? support

IDEATION

PURPOSE

STRATEGY
CONTINUUM:

1) COMPETITIVE
ASSESSMENT

2) NBM MAPPING

3) MATURATION
PATHWAYS

PROCESS DESIGN:
1) IMP (PLAN / DO)

2) DATA DESIGN
PROCESS

3) ACCOUNTING
FOR SUCCESS/
DASHBOARDING

4) IMP (CHECK)

PROTOTYPING

SUCCESS

MACRO:

o Can we cffectively influence economic
system obstructions?

* Are there economic system
benefactors we can positively
influence?

MESO:

* Arewe leveraging positive impact
through collaboration to
- reduce negative impact?
- increase positive impact for
industries, habitats, portfolios

MICRO:

* Are we creating positive impact as
expected?

* How is stand-alone performance and
collective performance of products /
service in value cycles?

o Arcinfrastructure clements working in
support of delivery?

* IMP(ACT)

GO TO MARKET

SCALABILITY

EVALUATION:
1) ISVS.PLAN

2) ALIGNMENT WITH INTEGRAL
BUSINESS MODEL WHEEL

* Micro impacts on meso and macro level
+ synergy focus

o Context-based multi-capital-based
thresholds & allocations for total
contribution

e Purpose-driven towards ThriveAbility,
enabled by leadership

* Scalability-focus impacts meso an
macro level

IMPROVING/ADAPTING

reporting 3.0

00 context for thriveable

transformation

Incorporates/
applies know-
how of other
Blueprints
Focuses on

the design

of ‘integral’
business models
Enables
scalability and
‘thriveability’
Supports
Transformation
Journey Program



Integral Business Model Assessment Template

Preamble:

1.

This template refers to Integral Business Model Design. The term integral is explained in the tem-
plate through eight general characteristics. This is the starting point and the end point of this work
template.

The process workflow of designing a business model based on a ,integral” approach is furthermore
following known categorizations of phases like ideation, prototyping, go-to-market, evaluation
(improving & adapting).

Other tools like the ones in the template can be used in parallel if the organization feels more com-
fortable with it. Reporting 3.0 however refers to tools that it has developed in its set of blueprints, and
by that also showcasing how they are of specific value for the creation of an integral business model.

The different phases are first explained in more depth in the left columns of the template, and then
a set of hands-on statements is trying to find out the level of existing readiness to design an ideal
Jjintegral’ business model.

So far we haven't seen ,integral business models’ yet. That is not a surprise as this Blueprint and its
template offers an innovation, not yet explored in the literature, but necessary if we design our future
economic system and related business models in an integral way.

The outcome of the use of this template can be understood as a gap analysis. The scoring is an
attempt to show how far you are away or close to be ,able’ to transition towards our understanding
of an ,integral business model’. A low score should not be seen as a disappointment, but as a point
for improvement towards future-readiness of a business model.

All steps in the journey towards that ,ideal’ situation can be supported by the whole set of Reporting
3.0 Blueprints, depending on how you design your process to come closer.

Most of all, feel inspired, not frustrated. You are on to something ,grand’, and it should sparkle ideas
on next steps to take.

€ reporting 3.0

IDEATION

Integral Business Model Framing

Model (IBM) differen-
tiates itself through a
design that integrates 8
mutually reinforcing gen-
eral characteristics:

* Four Scale (Nano /
Micro / Meso / Macro)

* Contextualized

® Purposeful

* Scalable

* Multicapitalist

* Leadership-driven

* Thriveable

* Synergistic

These elements partially
overlap and describe a
mindset in which missing
one of these elements
means not being fully
integral (please refer

to the BP for further
explanation of the 8 key
characteristics). This
thinking sets a frame for
all tools, discussions and
decisions that the organi-
zation will have to make.

Flowchart Assessment Explanation Self-Assessment
g ‘g Area (Take an honest look if there are components that you
= E already follow, explicitly or implicitly. Note them down,
] then give an overall score)
IBM FRAMING: An Integral Business ® The organization takes into account that its business

model has impacts on the supply and demand side of
its value cycle (in a circular framing) and that impacts
can happen on micro level {organizational level), meso
level (industry/habitat/portfolio), and is also dependent
on macro economic system framing. This frames an
attitude of ambition of connectedness and clear com-
munication to ,do good’ with impact on all three levels.
The organization has clear context know-how and
related ambition to sh how inable, regen-
erating and thriving’ it is.
Given the first two general characteristics the organiza-
tion has a clear purpose that is understood throughout
the organization.
The organization understands that while it is creating
a business model that needs to survive in current eco-
nomic system conditions it would thrive better under
ideal economic system conditions. The level of aware-
ness of adaptability of its business model (from ,now’ to
,then') is therefore always in focus and aims at scaling
up positive impact.
It is conscious in its use of different forms of capital,
including natural capital, human capital, social capital,
manufactured capital, intellectual capital, etc_, in an
attempt to learn what its total contribution’ is.
It is lead with clear purpose and direction by leaders
that aim high and are aware of the totality of the eight
general characteristics.
ThriveAbility-focused means that there is an under-
standing of the shortcoming of sustainability as
i in most ies and that there is

more to do than doing less harm. It addresses the need
to instigate a climate that allows transformation and
ip to close the

support of the
context gap.

It makes the most use possible of synergy with other
organisations, meaning that thinking often takes place
in i i and for - i

- circular/sharing/collaborative business settings with a
clear ,sphere of impact’ that should be achieved.

TIP: Design a vision and mission statement that sets the

tone of wanting to be an ‘integral' business’. Itis a reference

point for everything that you will design, like a best friend

reminding you of what is at stake.

context for thriveable
transformation
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IT Industry

Textile Industry Re B le n d

circular fabrics & fashion

GCO~-0P Energy Industry
POWER

11



Welcome to Blueprint 5 — The Transformation Journey Program

reporting 3.0

context for thriveable
transformation
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THE r3.0
JOUFR
- A M(

The r3.0 Transformation Journ
r3.0’s Blueprints on Reporting,
solutions developed over the |
tailored but comprehensive ap|
different actions needed, by w
unknown territories.

The here presented concept is
Transformation Journey” and W
implementation, which will ul{]
positive maverick partners.

Additionally, we are looking fo
necessary infrastructure and s
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Understanding the fundamental con
prerequisite for the journey ahead, af
momentum needed. Identified as ess
are the Context Gap, the Economic Sy
as the needed New Economy.

THE RIGHT FRAMEWO

» Are the SDGs, the Paris Climate Treaties 3
to break through ‘predatory delay’ in corg
How can those frameworks be used to ov
steps and shift to transformative?

Where are the limitations of internationa
and what is the role of precompetitive ne!

A

N

NEW ECONOMY

» Whatis a Green, Inclusive and Open Econ|

» Why do we need to shift our scope from
stakeholders to rightsholders?

» Whatis the role of risks, thresholds & allqg]

governance and leadership?

Why is it desirable, what is in for me?

What can | contribute to reach that goal?

Ny

PLANN

THE MOUNTAIN TOP

Weather can change rapidly in the n
not life-threatening — endeavor. Hav
continuously monitored is vital. Repq
governance and leadership as key. Fif
implement your findings into a futur

Congr.

Well prepared for the ch g

now. Throughout the climb, a clg
mountain guide. This will ensure|
model innovations. | also is an eg
iterative process and needs a de

STRATEGY

# |s my strategy ready for the futy
» What are useful concepts for mv
» How can the Reporting 3.0 Stra
help me positioning my role and
level?

DEEPENING UNDER

» Who are my rightsholders?
» Which thresholds & allocatiof]
activities, now and in the futu
How to deal with risks in the g
economy?

What changes in governance
necessary?

Y

Y

BUSINESS MODE

INNOVATION

7 How to change existing busi
innovate for more thriving?
» How to design integral busir
serve a Green, Inclusive & Of

, you and your team made it to the top! Your company or organization is
transforming and is actively contributing to a Green, Inclusive and Open Economy. You can now share
your achievements, act towards systemic design change and encourage others to follow your path.

What does Advocation and
leadership look like in a
Green, Inclusive and Open

Economy?

([ )

NGOs - how can you make best
use of the Reporting 3.0
thinking?

)

I am an investor — how can |
make best use of the Reporting
3.0 thinking?

[ 5
[ M

Governments, Ministries, Agencies,
Multilateral Organizations, Foundations
- how can you make best use of the
Reporting 3.0 thinking?
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From wanting change — to personal change — to leading change 9

Who wants change?
|

——
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